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AHHOTAIUA

[IporpamMma cosepkuUT nepeyeHb TeM (BOIMPOCOB) MO JUCHUIUIMHAM 0a30BOM 4acTH
npo(hecCHOHANBFHOTO LHKKJIA YYEeOHOTo MlaHa MOJATrOTOBKM OakajlaBpOB IO HAIPaBJICHUIO
27.03.02 «YmpaBineHue KadyecTBOM», BOLIEAIIMX B COJEP)KAHME TECTOBBIX 3aJlaHUN
BCTYNHUTEIHHOTO UCIIBITAHUS B MarucTpaTypy.

BerynurensHoe UCHBITaHWE, OLIGHUBAETCS MO CTOOAIBHOM IIKale€ U COCTOUT W3
MEXIUCIUIUIMHAPHOTO 3K3aMeHa B 00beMe TpeOOBaHUM, MPeabsIBIseMbIX (heaepalbHbIMUA
roCy/IapCTBEHHBIMU OOpa30BaTEeNbHBIMU CTaHAApTaMH BBICIIET0 00pa30BaHUS K YPOBHIO
NOJrOTOBKM  0OakanaBpa IO  HANpPaBJIECHUIO, COOTBETCTBYIOIEMY  HAaIpPaBJICHUIO
MarucTpaTypbl, IpOBOJMMOTO OYHO B MUCbMEHHOU (hOpME W/WIH TUCTAHIIMOHHO.

BerynurensHoe ucbITaHUE, OLIEHUBAETCS 110 CTOOAUIBHOM IIKAJIe M COCTOUT U3 TPEX
OJIOKOB:

— MeHemKMEeHT;
— DKOHOMUKA NPEANPUITHUS;
— YmpaBieHUE KaY€CTBOM.

PykoBoautens OIl «YnpaBineHue Ka4eCTBOM»

K.3.H., gouent BIICT UIIMBuT CIIoITY SIxoBneB A.A.
CocTraBuTeNb:
K.3.H., gouienT BIICT UIIMDuT CIIoITY SIxoBiieB A.A.

[Iporpamma paccMOTpeHa M PEKOMEHAOBAHA K M3JAHUI0 METOJMYECKHM COBETOM

NTIMBuT (mpotokoi Ne 4 ot «18» okTsa6ps 2023 1.).



1. JTMCUUILJINHBI, BKIIOUEHHBIE B IPOTPAMMY
MEKINCIHUIIVIMHAPHOI'O DK3AMEHA

1.1. MeHemxmeHT

1.2. DKOHOMUKA NPEAIPUITHUS

1.3. YmpaBieHne KkaueCTBOM

2. COAEP)KAHUE YYEBHbLIX JUCHHUIIJIMH

1.1. «MeHexKMeHT».

A

10.
11.
12.
13.
14.
15.

16.
17.

Temsl (BOITpoCHI):
Hcropus meremxmenTa. 11IKobl MEHEIKMEHTA.
OObexTUBHASI 00YCIOBICHHOCTD MOSBIICHUS YIIPaBICHUs, KAK 000COOJIEHHOTO BH/Ia
nesTenbHocTH. OyHKUNU U 33]1a44 MEHEPKMEHTA
Hctopust pa3BUTHSA MEHEI)KMEHTA.
Pa3Butue ynpasienus B Poccun.
YerbIpe HanpaBlIeHUs pa3BUTUS MeHeKMeHTa. [1Ikomnsl ynpaBieHus.
CoBpeMeHHbIE HapaBJICHUs U KOHILICTIIMY Pa3BUTUS MEHEKMeHTa (KoHel| XX B. -
Havayio XX1B.).
OO1as Teopus yrpaBleHUs.
VYnpasnenue, kak ”HOOPMALIMOHHBIN MPOIECC, CYOBEKT U OOBEKT YIIPABIICHHUS,
GyHKIUS yIIpaBICHHUS.
[IpyHLMIBI yIIpABIICHHUS.
CucteMHbIE 3aKOHBI B YIPABICHUH PEIIPHUATHEM.
VYpasieHue couuaabHO-3KOHOMHYECKMMH CUCTEMaMU (OPTaHU3aLUSIMH).
ITomutuka npeanpusarus. [lupamuaa yrnpasieHus.
KoHuenuust 1eaTeIbHOCTH IPEITPUATHUS.
OpraHuzaimoHHas KyJbTypa NpearnpusTUsI.
NHTerpanvoHHbIe POIECChl B MEHEKMEHTE. D(PGhEeKTUBHOCTH MPOLIECCOB
MHTETpaIK U JUBEPCUPUKAIIH.
MonenupoBaHue cCUTyaluid U pa3paboTKa yrpaBiIeHYECKUX pEeIICHUH.

TunoBsie MOJIEH TPOIIECCa OO IyMBIBAHHS TPOOIIEM.



18.
19.
20.

21.

22.
23.
24.
25.
26.
27.

28.
29.
30.

31.

32.
33.

34.

35.
36.
37.
38.
39.
40.

BrisBnenne u ananu3 npobieM. Peanuzanus ympaBieHYECKUX PEIICHUH.
Pacnipenenenue pecypcos. ['paduaeckuii meTo.

MaremaTnueckas IOCTaHOBKA 33J]a4i pacyeTa NapTUH B YCIOBUSAX HEONPEACICHHOCTH
(c yueTom 11eHbI / 6€3 yueTa IeHBI).

OueHka pucka Npy NPUHATUN yIIPaBIECHYECKUX peleHnii. [lenenne pucka. Meron
BETBEW U TPAHULI.

DKcnepTHBIE METO/IbI BEIPAOOTKH pereHuid. PanxupoBaHue.

PeiiTuHr npeanpusitusi, peUTUHT cTpaHbl. CUCTEMA MOKA3aTeIei.

CrpaTernuyeckue U TAKTUYECKUE TIJIaHbl B CHCTEME MEHEIKMEHTA.
Crparerunueckoe mianupoBanue. Pa3paboTka crpareruil npeanpusTus.

Buap! mmanoB. [IpuHiune! mianuposanusi. OLeHKa KauecTBa IJIaHa.

Tunel IJIAHOBBIX CTpaTEruil (QUCKpPETHAsA, OCTATOYHAs!, CKOJIb3s11asi, BO3BpATHAs,
30HaJIbHAsA, CMELIaHHAas ).

OpraHu3anMOHHbIE OTHOILIEHUSI B CHCTEME MEHEI)KMEHTA.

JleneHue BIACTH 110 YPOBHSM ylpaBiieHHs. KoJJIEKTUBHBIE OpraHbl yIIpaBICHUSI.
OpranuzaiuoHHble CTPYKTYPBI YIIpaBICHUS NPEANpUsTAEM (JOCTOMHCTBA U
HEJIOCTATKH).

[IpyHLIMIBI U METOJIBI TOCTPOEHUSI OPTaHU3ALUOHHBIX CTPYKTYP YIIPABIICHHS
MPEAIPUATHEM.

MoTuBanus AesTeIbHOCTH B MEHEIKMEHTE.

ConepxatenbHble Teopur MoTuBanuu (Macnoy, Ansaepdepa, MakKnennana,
Xepubepra, MaxI peropa)

[IpoueccyanpHbie Teopun MoTuBau (Bpyma, Teopus cnpaBennuBocTH, [lopTepa-
Jloynepa).

PerynnpoBaHue U KOHTPOJIb B CUCTEME MEHEKMEHTA.

@opwmsbl U cTaguu KOHTPOJIA. KOHTpOoMHT 1 ero 3amaqu.

Omnpenenenue ouepeHOCTH paboT (0AHO paboyee MecTo).

VYrpasnenue kauecTBoM. bepexinoe mpon3BoAcTBO. COKpallleHHE MOTEPb.
JlunaMuKa rpynn U JuAepCcTBO B CUCTEME MEHEIKMEHTA.

['pynmbl kak 0OBEKTHI YIIPABICHUS.



41.

42.
43.
44.
45.
46.
47.
48.

49.
50.
51.
52.
53.
54.
55.
56.

OcoGenHocTtu ynpasieHust HepopMaaTbHBIMU FPyIIaMH: IPUIHHBI 00pa30BaHMs,
XapaKTEPUCTUKHU, TPUHLIUIBI yIIPABICHHUS.

[Tonxons! k muaepcTBy. CUTyallnOHHBIE MOJENH B TEOPUH JINIEPCTBA.
VYIpaBiieHUE YEIOBEKOM U YIIPABICHHUE IPYIIION.

[TpuHIMIIBEI yIIpaBICHUS IEPCOHATIOM.

Opranu3anus ynpasieHusa nepconanoM. Cucrema 3agad.

MartepuaibHOE U HEMaTEPUAIIBHOE CTUMYJIMPOBAHUE TPYIA.

dopManu30BaHHAs ATTECTALMS IEPCOHAA.

PyKoBOACTBO: BIaCTh M MAPTHEPCTBO. THIIBI BJIACTH. [leerupoBaHre MoIHOMOYMMA:
JOCTOMHCTBA U HEJIOCTATKU. Y POBHH JIEJIETHPOBAHUS.

KoH(}uKTHOCTS B yIipaBieHUU.

[TpyunHBIL, MICTOYHUKHU U TUITBI KOH(IIUKTA.

CrpyKTypa 1 3Tansl pa3BUTHs KOH(IUKTOB.

Crioco0bl U 3THKA pa3pelieHus KOH(INKTOB.

Crpecchl B polecce yrpaBlICHHS.

Crunp MeHepkMeHTa U PakTopbl 3HHEKTUBHOCTH MEHEIKMEHTA.

Crunpe MmeHepxMenTa. @opMupoBaHre UMHIKA PYKOBOIUTES.

Ouenka 3 PpeKTUBHOCTH PadOTHI MEHEIKEPA.

Jlureparypa miist HOATOTOBKU:

. I'myxoB B.B. MenemxkmeHT : Y4ueOHUK 17151 BY30B. - 3-¢ uz. — CIIO. : [Tutep, 2008. —

608 c.

. Makapos B.M., [lonosa I'".B. MenemxmenT: Yuebnoe nmocodue. CTaHmapT TpeThero

nokojenus. — CII6.: TTutep, 2011. — 256 c.



1.2. «IKoHOMMKA NMpeaNPUATHD).
TeMsl (BOIIpOCHI):
1. [Ipenmpusitie u ero posb B oomectse. Llenu co3nanus u GyHKIIMOHUPOBAHHUS

npeanpusaTusa. Pecypcel, ucnonb3zyeMblie JUisl JOCTHXKEHUS LETIEH TPEAITPUATHS.
[Ipon3BOICTBEHHBIE U PHIHOYHBIE CBSI3H NpeanpusaTus. [IpennpuHumarenpckas
JNEATEIBbHOCTD.

2. Bunp! npeanpustuii u ux kiaccudukaius B Poccutickoit deneparum.

3. Cpena pyHkunoHUpOBaHUS NpeanpuiaTus. PakTopbl BHEIIHEH U BHYTPEHHEN CPEJIbI
OPEANPUATHUSA.

4. Bupast 1 GopMbI IPEANMPUHUMATEITHCKON A TETHHOCTH.

5. Opranu3zanmoHHO-3KOHOMIYeckHe popmbl komnanuil. [lopsnok oOpazoBanus u
JVMKBUJAUNH PEINPUATHS.

6. O6mecTBeHHBIE (POPMBI OPTAaHU3AIUN TIPOU3BOJICTBA: KOHIICHTPAIIHSI, KOOTIepaIus,
CIIeHHAIIA3aLs.

7. ITpon3BOICTBEHHBIN MTPOLIECC: OHATHUE, COAECPKAHUE, BUABIL. [ [pUHIMITBI OpraHu3anuu
MIPOU3BOJCTBEHHOIO ITpouecca. [ I[pon3BoACTBEHHBIN UK.

8. Tumbl opranu3aluy NPOU3BOJCTBA (€AMHUYHOE, CEPUITHOE, MACCOBOE).

9. [IpousBoACTBEHHAsS CTPYKTYpa MPEINPUATHS, TUIIBI IPOU3BOJACTBEHHON CTPYKTYPHI:
MpeaMETHAsI, TEXHOJIOTHUECKas, CMeIIaHHas1. [ eHepaIbHbIN MJIaH NPENPUITHS.

10. IIpousBoacTBEHHAs MTporpaMMa NpeANpUATHs, €€ pa3aeibl U oka3aTeau. ToBapHas,
BaJIOBas MPOIYKIIHSI, 00bEM peaTn30BaHHON MPOTYKIIUU, 00bEM BaJIOBOTO U
BHYTPH3aBOACKOT0 000POTOB.

11. ITpousBoacTBeHHAss MOLTHOCTD Nipeanpusitus. [lokazarenn ucoib30BaHUs
MPOU3BOACTBEHHOM MoITHOCTH. CpenHeroaoBasi, pakTudeckas U MPOCKTHAs
MPOU3BOJACTBEHHBIE MOIIIHOCTH.

12.Pecypcel npeanpusitisi. BHeoOOpOTHBIE aKTHUBHI.

13. OcnoBublie hoHbl mpeanpustus. Kimaccudukanms ocHOBHBIX (POHIOB. AKTUBHAS U
MACCHMBHAs YaCTU OCHOBHBIX ()OH/IOB. YYET OCHOBHBIX (DOHJIOB B HATYPAIbHOM U
CTOMMOCTHOM BBIPAKCHUH.

14. Bujsl olieHKH (CTOMMOCTH) OCHOBHBIX MPOU3BOACTBEHHBIX (hoHI0B (OI1D)



15.
16.

17.

18.

19.

20.

21.

22.
23.

24.

25.
26.
27.
28.
29.

30.

OPEANPUATHUSA.
W3HOC OCHOBHBIX MPOU3BOACTBEHHBIX (DOHAOB MPEANIPHUATHS, BUJIbI H3HOCA.
[Tonsitust amoptuzanuu OI® u amopTuzanoHHOro GoHaa. MeTo1bl HAYUCIICHUS
amoptuszauuu OIIO.

[Toxazarenu yuera apmxenus OIl®. [Tokazatenu 3p(heKTUBHOCTH UCIIOJIb30BAHUS
OIl®. Yayumenue ucnonb3oBanus OIID.

OO6opoTHbBIE CpeCcTBa MPEANPUATHS: TIOHSATUE, COCTAB, CTPYKTYpa U KPyrooOoporT.
Hopmupyembie 060poTHBIE cpenicTBa npeanpustus. HopMbl 1 HOpMaTUBEI
000POTHBIX CPEJICTB IO ChIPhIO, OCHOBHBIM MaTepuaiam, nojydadpukaram,
BCIIOMOTaTeNIbHBIM MaTepHaiam, Tape, 3amdactsam, H3I1, rotoBoil npoaykium.
[TokazaTenu 3(hPeKTUBHOCTH UCTIOIB30BAHUS 0OOPOTHBIX CPEACTB. Y CKOPEHHE
000paYMBaEMOCTH.

[ToHATHS «TPYHOBBIE PECYPCHI», «TPYNOBOU NOTeHIMa». [lepconan npeanpusatus -
OCHOBHBIE XapaKTEPUCTUKH, KJIaCCU(UKAIIUS IO PA3IMYHBIM MPU3HAKAM.
[Toka3zaTenu qBUKEHUS MEPCOHANIA HA IPEeANpUATUU. TeKkydecTb KaapoB.
[Tpon3BOANTENBHOCTD TPY/A - IOKA3aTEIN U METOBI UX pacuera. [TyTu noBsimeHus
MPOU3BOAUTENLHOCTH TPyJa Ha MPEAPUATHH.

Opranu3anus omiatel TpyAa Ha npeanpusaTii. opma U CUCTEMBI OILIATHI TPYAA.
Tapudnas cuctema oriaTel TPyAa U €€ XapaKTEPUCTUKHU.

IToBpemeHHas cuctema oriaTel TpyAa.

CrenpHas cucTteMa orIaThl TpyAa.

HopmupoBanue Tpyza, ero cyniHocTs U 3a1aud. HopmupoBaHue u oriata Tpyaa.
3arpatsl npeanpustusa. CymHOCTb U Kilaccu(uKalus 3aTpart.

Texymue 3aTparsl npeanpusaTus. [ pynnupoBka TEKyIIUX 3aTPaT 10 IKOHOMHYECKUM
AJIEMEHTAM U €€ 3HaYCHHUE.

Texymue 3aTparsl npeanpusatus. Kinaccuduxaiys 3aTpat 1o OTHOUIEHUIO K 00beMy
BBIIYCKa MPOIYKIMHU: XapaKTEPUCTUKA YCIOBHO-TIEPEMEHHBIX, YCIOBHO MOCTOSIHHBIX

Y COBOKYIHBIX 3aTpar. [IoHATHE IpenenbHbIX 3aTpar.

31. [lonsatue cebecTonmoctu mpoayKiuun. CTpyKkTypa c€0eCTOMMOCTH 0 CTaThsIM

KaJIbKYJISIIUH.



32. llenoBas moauTUKA IPEANPUATHUS: TIOHITHE U 11eu. LleHna, BUbI 11eH.

33.
34.
35.

36.
37.

38.

39.
40.

40.
41.

42.

43,
44,

45.
46.

47.

48.

[lenooOpa3oBanue u Tumsl peiHKOB. L{eHooOpa3yromue hakTopsl.
Oransl HOopMHUPOBAHUS LIEH HA TPOAYKIHIO MPEATPUATHSI.
Meroabl u Mmozenu GOpMHUPOBAHUS 1IEH HA MTPOTYKIHIO TPETPUSATHU.

[Monsitue s dexra u r3ppexkruBHOCTH. [IpUOBLIL NPEATPUATHS - TOHATHE U BUIBL.
Cxema hopmupoBanus unctod npuObuH. Hanpapnenus ncnonb30BaHus YUCTOM
MIPUOBLIH.
3aBuCUMOCTH 3aTpaThl-00beM-TIpuObLTL (CVP -ananu3). Ananu3 6€3yObITOUHOCTH.

[TokazaTenu peHTaOENIbHOCTH - MIOHATHE U HAa3HaueHue. Buibl peHTa0eIbHOCTH.
[TyTu noBeIlIEHUS TTOKa3aTeNIeld PEHTa0EIbHOCTH.

[ToHsiTHE KOHKYPEHTOCIOCOOHOCTH ITpeanpuAThs. GakTopsl
KOHKYPEHTOCTIOCOOHOCTH.

[ToHsiTHE KOHKYPEHTOCTIOCOOHOCTH MPOXYyKIUU. DaKTOPBI KOHKYPEHTOCTIOCOOHOCTH.
[TonAaTHe 1 moka3zaTen Ka4eCcTBa MPOAYKUHUHU. Y IPABJICHUE KaueCcTBOM. [letiis
KAa4eCTBa.

OO61ue GyHKIMY YIPaBICHUS: UX NIEPEUEHb U XapaKTEePUCTUKA.
[InannpoBanue Ha npeanpusTuu. CTparernueckoe, TEKylee U ONEPATUBHOE
1aHupoBaHue. [I[puHIMITBI INTAHUPOBAHUS.

WNHuBecTULIMOHHAS 1eATeNbHOCTh Npeanpusatus. [lonstue, knaccupukamms
MHBecTUIIUN. THBECTUIIMOHHBIN ITUKII.

HcTounuku (pMHAHCUPOBAHUS MHBECTULIMOHHOM JEATEIBHOCTH.

[ToHsiTHE M HA3HaYEHUE MHBECTULIMOHHOTO ITpoekTa. CTpyKTypa OU3Hec-IIaHa
MHBECTULIMOHHOTO IIPOEKTA.

OxoHoMuueckas 3pheKTUBHOCTh MHBECTUIH. Busl appexTuBHOCTH.
[TokazaTenu oneHku 3(pPEeKTUBHOCTA MHBECTUIIMOHHBIX MPOEKTOB. [Ipouenypa
JUCKOHTUPOBAHUS M HAPAIMBAHUS (KOMIIAYHIAMPOBAHMS).

VYuer Ha npeanpUATUI: [IOHATHE, Ha3HaYeHUEe. BUbI yyera: yIpaBiIeHYEeCKUH,
OyXrajaTepCKui, CTATUCTUYCCKUM, HAJIOTOBBII.

AHanuTthyeckas JesiTelIbHOCTb Ha mpeanpustui. OcHoBHBIE (OPMBI OyXTalITepCKOi

otuetHOCTH. [lokazarenu GUHAHCOBO-XO3IMCTBEHHOU IEATEIbHOCTH NPEITPUATHA:



JIaTEXKECIIOCOOHOCTH, (PMHAHCOBOM YCTOMYMBOCTH, JIEIOBOM aKTUBHOCTH,
PEHTA0CIBHOCTH.
49. Buapl KOHTPOJIA: MPEABAPUTENBHBIN, TEKYIIUH U MOCIEAY IO (3aKII0YUTEIbHBIN).

CucreMbl KOHTPOJISI ¢ 0OpaTHOM CBS3bIO.

JIutepaTypa 151 HOATOTOBKHU:

1. Oxonomuka npeanpusitus : yueo. [Tocodue. / C. b. Cynoesa [u np.]. — CII6. : 3n-Bo
[Tommurexu. YH-Ta, 2016. — 288 c.

2. DKOHOMMKA NpeanpuaTus : YueoHuk s 6akanaspos/ [lox pen. B.A. ['opdpunkens. -
M. : IIpocnekt, 2013. - 640 c.

3. DKOHOMUKA IpeanpusIThs : yaeOHUK 11 By30B / of. pead. A. E. Kapnuka, M. JL.
[yxraneTep. - 2-e u3a., nepepad. u pon. - Cankr-Ilerepoypr : [Turep, 2009. - 464 c.

4. DKOHOMUKA MPEINPUATHS | YIeOHUK U IPaKTUKYM Juist By30B / JI. A. HanngaeBa. — 5-¢

u3J., epepad. u pon. — Mocksa : U3natensctBo Opaiit, 2019. — 435 c.

1.3. «¥YmnpaB/jieHHe Ka4eCTBOMY.
Tembl (BOIIPOCHI):

1. KauectBo. OCHOBHBIE NOHATUA. TEPMUHOIOTHSI.

2. DKoHOMHUYECKHE POOJEeMbl KaueCcTBa: Ka4eCTBO U MPUOBLIb, 3aTpaThl HA KAYECTBO,
3 PEeKTUBHOCTH Ka4eCTBa.

3. KadecTBO U KOHKYpEHTOCTIOCOOHOCTb.

4. KadecTBO M MHTEJUIEKTyalbHast COOCTBEHHOCT. JIunensupoanue. [larentroBanue.

5. TpaauIMOHHBIN U AbTEPHATUBHBIN TOPAIOK Pa3pabOTKH U YIIPABICHUS
WHHOBAIIMOHHBIMU MTPOLIECCAMH.

6. OcHoBHBIE LIeNH U 331a4u co3nanusi CMK, ux B3anMOCBSI3b U TPOTUBOPEUHS.

7. OCHOBHBIE IEMEHTHI CUCTEMBI ypaBieHus, B ToM unciie CMK, u cTpykrypa ux
B3aUMOCBSI3H.

8. OCHOBHBIE XapaKTEPUCTUKU U MOKA3ATEIIM CUCTEM YIPABICHHUS.

9. Mogenu u crtocoObl COOTHECEHUSI PKOHOMUYECKH 3HAYNMBIX TPAAUITUOHHBIX

UH(OPMAIMOHHBIX aKTHUBOB.
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10.YcnoBust mpuMeHUMOCTH (GYyHKIMOHATBHO-TUHEHHBIX (AMBU3UOHHBIX) CUCTEM
YIPaBJIEHUS U MPOLECCHOT0 MOIX0/1a.

11.0cobeHHOCTH U XapaKTePUCTUKU HHPOPMAIIMOHHBIX PECYPCOB MO OTHOLIECHHUIO K
TPaJULIHOHHBIM PECYPCaM.

12.060011eHHast XapaKTEPUCTHKA MEXTyHAPOIHON NHPOTEICKOMMYHUKAMOHHON
CUCTEMBbI KaK TeXHUYEeCKOH 0a3bl coBepiieHcTBoOBaHUs CMK.

13.Posib 1 MecTo noicucTeMBbI 3amuThl HHPopManuu B CMK.

14.Crioco0sI 1 cpesIcCTBA KOHTPOJIS 3aIIUIIIEHHOCTH TOJICUCTEM, JIEMEHTOB U
nHpopmarmoHHsIX pecypcoB CMK.

15.Ha xakoM si3bIke rpaduuecKoro MoJeaupoBanus ciaeayet onucbiBatb CMK.

16.0Onmcanue u rpaduyecKoe MpeICTaBICHUEe OCHOBHBIX JIEMEHTOB IpauIecKOTO S3bIKa
moaenupoBanusa IDEFO.

17.0nucanue u rpadguueckoe npeacTaBlIeHue OCHOBHBIX 3JIEMEHTOB IpapuuecKoro si3bIka
MonenupoBanus ARIS.

18.IIpeumyniecTBa U HeAOCTATKH pa3padoTku Moaenei CMK «cHHM3y-BBEpX» U «CBEPXY-
BHU3Y.

19.0600111€HHas XapaKTEPUCTHUKA CPEACTB U CTOCOOOB MOHUTOPUHTA O COCTOSTHUU
o0bekTa yrpasnenus B CMK.

20.060011eHHas XapaKTePUCTUKA CPEACTB U CIIOCOOOB MOHUTOPHUHTA O COCTOSIHUM
BHemHen cpeast CMK.

21.Knaccudukarms oprano ynpasienus CMK u xapakTepucTrka OCHOBHBIX
MoKasaTesield CpeAICTB aBTOMATU3alui OPTraHOB yIPABIICHHUS.

22.MeToasl U CpeACTBAa aBTOMATU3UPOBAHHOTO (hOPMHUPOBAHUS YIIPABICHUECKUX
PELICHUMN.

23.XapakTepucTHKa COCTOSHUSI MEKTyHAPOIHOM CUCTEMbI CTaHAAPTU3AIUH.

24.XapaKTepUCTHKA COCTOSHUS OTEYECTBEHHOM CUCTEMBI CTaHAAPTH3ALUU.

25.91eMeHThl ¥ YYaCTHUKHU NOJTBEPKIACHUSI COOTBETCTBUS MPOAYKIIUU U CUCTEM
MEHEPKMEHTA YCTAaHOBJIEHHBIM TPEOOBAHUSIM.

26.OCHOBHBIE ATaIBI MPOIlEcca CEPTUPHUKAIIUN U TTOPAIOK UX peaTu3aliH.

27.TexHnuyeckoe peryJupoBaHue Kak HOpMaTHBHAsi OCHOBA PELICHUS TIPOOJIEMBI.
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28.MertpoJiorus.
29.0OpraHu3aoHHO-TIPABOBBIC OCHOBBI METPOJIOTHYECKOTO 00ECTICUCHMSI.

30.McnblTanus NPOLyKIHH.

JIuteparypa st TOATOTOBKHU:

1. VYnparnenue kadecTBoM : yueOHoe rmocooue / Oxkpenwmios B. B. [u ap.]. - CII6. :
[TOJIMTEX-ITPECC, 2019. — 231 c.

2. OxkpenmioB B.B. MenemxmenT kauectBa: yueOHuk. - CI16. : U3n-Bo [lonurexH. yH-
Ta, 2013. - 650 c.

3. VYmpamieHue Ka4ecTBOM : yueOHUK Jyuist OakanaBpoB / [A. I'. 3exyHoB [u ap.]]; mox
pen. A. I'. 3ekyHoBa - Mocksa : FOpaiit, 2013. — 475 c.

4. SlkomneB A. A. YnpaBiieHue kauecTBoM : yue0. mocodue / A. A. Sxosnes. — CIIO. :

N3n-Bo [TonmurexH. yH-ta, 2018. — 291 c.
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3. KPUTEPUU OLIEHUBAHUA BCTYHUTEJIBHOI'O UCIIBITAHUSA
MEXIUCHUIIVIMHAPHOI'O 9K3AMEHA) B MATUCTPATYPY
OOI1 27.04.02_02 «YHIPABJIEHUE KAYECTBOM HA INPEAITPUATHN»

Tect npencrasnsier co0oit HAOOP TECTOBBIX 3aJaHUI, OTPAKAIOIIUNA BOTIPOCHI
10 OCHOBHBIM paszeliaM TpeX IUCIHIUINH, IpeICTaBIeHHbIX B IIporpamme
BCTYIIUTENILHBIX HCIBITAHUA B MarucTpaTypy IO HANpaBICHUIO «YTpaBICHHE
Ka4eCTBOMY:
— Menemxment — 30 6ajos;
— DxoHomuka npeanpustus — 30 6aios;
— VYmnpanenue kauectBoM — 40 6aos.
TecroBble 3amaHusi BBITOTHSIOTCS O€3 HMCIONB30BAHUS BCIIOMOTATEIBHBIX
y4eOHBIX MaTepHaioB, B TMCHMEHHOM BUJIE.

THunol TeCTOBLIX 3aJJaHUH

[To cocoOy oTBeTa TECTOBBIE 33aJlaHUsI MOTYT OBITH CIEAYIOIIUX OCHOBHBIX
THUIIOB:

— 3aKpbIThIE TECTHI C OJHUM MPaBUIBHBIM OTBETOM, B KOTOPHIX HEOOXOIUMO
BbIOpaTh U3 MPEIOKEHHBIX BAPUAHTOB TOJBKO OJIMH MPaBUIIbHBIA OTBET;

— 3aKpbIThIE TECTHI C IByMs U O0Jiee MPAaBUIIbHBIMU OTBETaMH, B KOTOPBIX U3
peI0KEHHBIX BAPUAHTOB HEOOXOIUMO OTMETUTh HE MEHEE JIBYX
IIPABUJIBHBIX OTBETOB;

— OTKPBITBIE TECTHI, B KOTOPBIX OTCYTCTBYIOT BAPUAHTHI IIPABUIIBHBIX OTBETOB,
aOUTYPHUEHT IOJKEH aTh €MHCTBEHHO MPAaBUIIbHBIA OTBET
CaMOCTOSTEIIBHO.

TecToBbIC BONPOCHI MOAPA3AEIAIOTCH HA TPU 0JIOKA

baok 1. Iucunnauna «MeHeaKMeHT)
Kosim4yecTBO TeCTOBBIX BONPOCOB — 10, B TOM Uncie:

— 3aKPbITBIC TCCTOBBIC 3aIlaHUS — 9,
— OTKPBITBIC TCCTOBLIC 3aIaHUA — 1.

Baok 2. Jlucuuminia « IKOHOMHUKA MPeInpus TUSD)
KonuyecTBo TeCTOBBIX BONPOCOB — 10, B TOM Uncie:
— 3aKpbIThI€ TECTOBBIC 3aJjaHUs — 9;
— OTKpBITBIE TECTOBBIC 3a7aHus — 1.

baok 3. Jlucuuiuinia «YnpasjieHue KauecTBOM»
KosmmuectBo TecToBbIX BONpocos — 10, B TOM yuce:
— 3aKpbIThIE TECTOBbIE 3a7aHus — 9;
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— OTKPBIThIE TECTOBBIC 3adaHus — 1.
Kputepun onieHuBanus (cMm. Tabiumiy 1).

baok 1. Incuuninna «MenemxxmeHnT» (30 6a/10B).

3a KaXXJ0€ MPABUJILHO PEIICHHOE 3aKPbITOE TECTOBOE 3aJaHHMe ¢ OJHUM
NMPaBWIbHBIM OTBETOM IIpUcBanBaeTcs 3 0aslia.

3a Kax10€ MPaBWIbHO PEIICHHOE 3aKPbITOE TECTOBOE 3a/1aHHe C DoJiee YeM
O/IHUM NMPABUJIbHBIM OTBETOM TPU yCIIOBUU BHIOOpA BCEX MPABUIBHBIX OTBETOB
npucBauBaercs 3 dasa.

Ecnu B 3aKkpbITOM TeCTOBOM 3aJJaHMHU C ABYMA U 0oJiee NPABUJIbLHBIMHU
OTBeTaMHU a0UTYpUEHT OTMETHJI HE BCE BEPHBIC BAPUAHTHI OTBETOB - 32 TECTOBOE
3aJlaHKie pucBauBaeTcs 1 0aJw.

3a KaxJ0€ TMpaBWIbHO PEIICHHOE OTKPbITOE TeCTOBOE 3aJaHue
npucBauBaercs 3 0asuia.

Baok 2. Iucuuminna « IkoHomMuka npeanpusatus (30 6as1oB).

3a KaxJ0€ NMPaBUJIbLHO PEIICHHOE 3aKPHITOE TECTOBOE 3aJaHHe € OJHUM
MPaBWIbHBIM OTBETOM IIpUCBanBaercs 3 0aJlia.

3a KaXKJ0€ MPAaBUJILHO PEIICHHOE 3aKPbITOE TECTOBOE 3a/laHue ¢ DoJiee YeM
O/THUM NMPABUJILHBIM OTBETOM IIPU YCJIOBUM BbIOOpPA BCEX MPABUIIbHBIX OTBETOB
npucBauBaercs 3 0asa.

Ecnu B 3aKpbITOM TECTOBOM 3aJaHMHU C ABYMA U 0oJiee NPABUJIbLHBIMHU
OTBeTaAMHU a0UTYpUEHT OTMETHJI HE BCE BEPHBIC BAPUAHTHI OTBETOB - 32 TECTOBOE
3ajaHue npucBanBaercs 1 0aI.

3a KaxJ0€ TMpaBWIbHO pEIICHHOE OTKPbITOE TECTOBOE 3aJaHue
npucBauBaercs 3 0asuia.

baok 3. Ilucnunimnna «Ynpasienue kauectsom» (40 0a10B).

3a KaxJ0€ NMPaBUJILHO PEIICHHOE 3aKPBITOE TECTOBOE 3aJaHHe € OJHUM
NPaBWIbHBIM O0TBETOM IIpucBanBaercs 4 dasJa.

3a Ka)KJ10€ MPaBUILHO PEIICHHOE 3aKPbITOE TECTOBOE 3a/laHKe ¢ DoJiee YeM
O/THUM NMPABUJIbHBIM OTBETOM TPU yCIIOBUU BBIOOpA BCEX MPABWIBHBIX OTBETOB
npucBauBaercs 4 6aJuia.

Ecnu B 3aKkpbITOM TeCTOBOM 3aJlaHMHU € JABYMA U 0oJiee MPABUJIbLHBIMHU
OTBeTAMHU a0UTYPUEHT OTMETHUJI HE BCE BEPHBIE BapHUAHTHl OTBETOB - 32 TECTOBOE
3aJlaHi€ TpUcBanuBaeTcs 2 0aJsuia.

3a KaxJ0e TPaBWIbHO PEIICHHOE OTKPBLITOE TeCcTOBOE 3aJaHue
npucBauBaercs 4 6aJia.

Oo6mas cymma 6aaios - 100 6ansos.
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Ecnu B OTKpBITOM TecTe, HECMOTpPS Ha NPUBEICHHBIM aOUTYpUEHTOM
QITOPUTM PELIEHHUsI, OTCYTCTBYET OKOHYATEIbHBIA U €IMHCTBEHHO BEPHBIN OTBET -
OaJuIbl 32 TECTOBOE 3aJjaHUE HE ITPUCBAUBAIOTCS.

Ecnu B TecTOBOM 3a1aHMM BCE BAPUAHTBI OTBETOB OTMEYEHBI KaK BEPHBIC -

0aJIIbl 32 TECTOBOE 3a1aHHUC HC ITPHUCBAUBAIOTCA.

bannel, Ha3HaUYaeMbIe 1O 3aaHUsIM, NIPEICTaBICHBI B TabuIie 1.

Taomuna 1
3akpbIThlid BONPOC | OTKPBITHIA BOIPOC NTOI'O
Jucuumuimaa | Ywcno Baw Yucao Bamn | Bompocos | Bamn
BOIIPOCOB BOIIPOCOB

MeHemKMEHT 9 3 | 3 10 30
DKOHOMUKA 9 3 1 3 10 30
IpEaNPUSTHUS

VYnpasinenue 9 4 1 4 10 40

KaueCTBOM

UTOI'o 30 100
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4. MIPUMEP TECTOBOI'O 3AIAHUA

Cankr-IlerepOyprexkuii nosmurexunyecknid yauepeurer Ierpa Benukoro

I/IHCTI/ITyT INPOMBIIIJICHHOI0 MEHEIKMECHTA, IKOHOMHKH U TOProBJIA

VYTBEPX]IAIO
PyxoBoautesan OI1

A.A. SIxoBieB
2023 1.

BCTYIIUTEJBHOE UCIIBITAHHUE

10 HANPABJIEHUIO MOJATOTOBKH / 00pa30oBaTe/IbHOI MporpaMmme

27.04.02 «YnpaBiieHHE KA4eCTBOM»

Koo u naumenosanue nanpasienus noo2omosxu / 00pazosamenvHoll npoepammsl

1.1. «MeHemKMeH»

1. laiiTe onpenenenre MenemxmMeHTa (BO3MOKEH MHOYKECTBEHHBIN OTBET):

1) uCKyCcCTBO OKa3aHUSs BIMSIHUS Ha JIIOJIEH;

2) Hayka 00 3(ppeKTHBHOM PyKOBOJICTBE OpraHu3aIuen;

3) NPUHUHUIBI U METO/IbI INIAHUPOBAHUS, OPraHU3ALUHA U KOHTPOJIA
JEATEeIIbHOCTH UCIIOJIHUTENECH, HAPaBJIECHHbIE HA JOCTHKEHUE LeNen
OpraHu3allly;

4) cuctema METOJI0B BBIPAOOTKU yMPABIECHUYECKUX PEIICHUI 1 00ecTeueHHs

UX BBIMOJIHEHUS TOJYUHEHHBIMU

2.KT0 13 y4eHbIX BHEC HAaMOOJBIINHN BKJIA]] B PA3BUTHUE KJIIACCUYECKOMN, WIH

aJMUHUCTPATUBHOM, IIKOJIbI YIPABJICHHUS?

1) A. daiions;
2) A.Cwmur;
3) @. Teiinop;

4)  D. Mbijo.
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3.OCHOBHOI1 XapaKTEpUCTUKON OpraHU3aALNH, KaK OTKPBITON CUCTEMBI,
ABJIIETCS (BO3MOKEH MHOKECTBEHHBIN OTBET):
1) mocrossHHBINA HHGOPMAITMOHHBIN U PECYPCHBI OOMEH C BHEIIHEH CPeoi;
2) HamMyue B OPraHU3alMU CUJIBLHOTO JUEPa;
3) cmocoOHOCTh aaNTUPOBATh METOJIBI U CTPYKTYPHI YIIPaBICHUS
OpraHu3alMel K U3MEHSIOIIMMCS BHEIIHUM YCIIOBHUSM;
4)  mpaBWIBHBIN MOAOOP MEpcoHaNa OPraHU3aAIUY.
1.2. «IKOHOMMKA NpeANPUATH
1. OCHOBHOM LIENBIO EATEILHOCTH KOMMEPUYECKOW OpraHu3aliu sBISETCS:
1) momydeHue npuObLIH;
2)  MOpOU3BOJCTBO MPOIYKIUH, pabOT, YCIYT;
3) co3maHue pabo4uX MECT;
4)  yJOBJIETBOpPEHHUE OOIECTBEHHBIX MOTPEOHOCTEH;
2. CocTaB ¥ CONOJYMHEHHOCTh B3aUMOCBSA3aHHBIX OPTraHOB YIIPABJIEHUS,
BBINIOJIHAIOIIMX Pa3nuHble (DYHKIIMU 110 YIPABICHUIO MPEITPUITHEM - 3TO:
1) aaMUHUCTpaTHBHAs CTPYKTypa NpPEIIPUATHUS;
2)  TpOU3BOJICTBEHHAs CTPYKTYypa MPEANPUSITHUS,
3) opraHuzanMOHHAs CTPYKTypa MPEIIPUSITHS;
4)  dyHKIMOHATBHAS CTPYKTYpa MPEANPUSATHA.
3. Ilokazarenb, OTpaxarluid OTHOLICHUE CPEHETOJJOBOM CTOMMOCTHA OCHOBHBIX
IPOU3BOACTBEHHBIX (DOHIOB K BBIPYUKE OT peaju3aluy MPOAYKIUH - 3TO:
1) donmoormaua;
2)  (pOHIOBOOPYKEHHOCTD;
3) (OHAOEMKOCTS;
4) k03P GUIHEHT YKCTEHCUBHOTO MCTOIL30BaHMS 000PYA0BaHMUS.
1.3. «YnpaBjieHue Ka4eCTBOM
1. Yto Ha3bIBaeTCS KAUECTBOM MPOAYKIIMH
1) COBOKYNMHOCTb CBOMCTB MPOYKLIHNH, 00YCIaBINBAIOLINX €€ CIIOCOOHOCTh
BBITIOJIHATH Pa3InYHbIe (PYHKITNY;

2) 00beM U CBOICTBA KAYECTB, IPUCYIUX MIPEAMETY;
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3)  COBOKYITHOCTH CBOWCTB IIPOIyKIIUU, 0OYCIaBIMBAIONINX €€ MPUTOTHOCTh
YAOBIIETBOPSTH NOTPEOHOCTH B COOTBETCTBUU C €€ HA3HAYCHUEM;

4)  ompezeneHHbI HAOOP Ka4eCcTB, KOTOPbIE HEOOXOIUMO MPUAATH
POy KITUH.
2. Criupaip KauecTBa BKJIIOUYAET B ceOs

1) 12 cranuii;

2) 14 cranuii;

3) 18 cramuii;

4) 21 craguro.
3. Cucrtema Teitnopa no3BoJisieT

1) pasmenuTh OPOAYKITUIO HA KAUECTBEHHYIO U OpaK;

2) obecneunTh HaJJIeKAaIee KaueCTBO MPOAYKIINH;

3) pacnpenenuTh AOKHOCTHBIE 00SA3aHHOCTH MPU MTPOU3BOCTBE;

4)  OIEHUTb MHEHHUE MOTPeOUTEICH MPOTYKIIIH.



