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1. DISCIPLINES INCLUDED IN THE [INTERDISCIPLINARY
EXAMINATION PROGRAM

1.1. Business Process Modeling;
1.2. Information Systems Life Cycle Management;

1.3. Project Management.

2. CONTENT OF ACADEMIC DISCIPLINES

2.1. Business Process Modeling

Topics (questions):

Advantages of the process approach to managing an organization

Basic definitions of the process approach.

Function-oriented and process-oriented organizations.

The concept of a business process.

Process approach and process management cycles.

Theoretical foundations of process management

Systematic approach. Organization as a system. Subsystems of the

organization.

Structural analysis.

9. Concept of Business Process Management. Life cycle of process
management in BPM.

10.Process and its components.

11.Properties of processes.

12.Classification of processes.

13.The concept of modeling activities and modeling business processes of an
organization.

14.General principles of modeling.

15.The concept of business process modeling methodology.

16.Classification of methodologies.

17.Concepts of model, model object and connection.

18.Use of standard and reference models.

19.Selection of methodology and instrumental system for modeling business
processes.

20.IDEF methodology.

21.0bjects and connections in IDEFO.

22.Rules for the design of diagrams.

23.Purpose of the IDEF3 methodology.

24.Purpose of DFD methodology.
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25.ARIS methodology.

26.Main types of models and notations in the ARIS methodology.
27.BPMN methodology.

28.Models of strategic planning. BSC method.

29.Event Process Chain (EPC).

30.Description of the organizational structure.

Study Literature:

1. Body of knowledge on business process management BPM CBOK 4.0.
Alpina Publisher, Moscow. 2022.

2. V.G. Eliferov, V.V. Repin. Business processes. Regulation and management
// Institute of Economics and Finance “Synergy”, 2021.

3. https://www.businessstudio.ru/wiki/docs/v4/doku.php/ru/csdesign/csdesign
— reference section on process modelling on the website of the domestic
modelling environment Business Studio

4. https://www.elma-bpm.ru/product/bpm/business-process-modeling.html -
example of a domestic ELMA business process management software
product

5. draw.io — online process modelling environment

2.2. Information Systems Life Cycle Management
Topics (questions):

Information needs of the enterprise.

Definition of information process, information technology, information

system.

Basic concepts of information systems.

Characteristics of information systems.

Properties of information processes, systems and networks.

Information transmission and processing systems.

Economic automated information systems.

Classes of information systems design technologies.

Life cycle models of information systems.

10 Development of an information system in accordance with the requirements

11.GOST 34. Stages and stages of development.

12.Tools for computer-aided design of information systems.

13.Methodologies for modeling the subject area. Development of functional
models in top-level notations (DFD).

14.Methodologies for modeling the subject area. Modeling work flows using
low-level notations (WFD).

15.Modeling of IS information support. Rules for constructing ER diagrams.

16.Stages of the life cycle of information systems.

17.Standard and original IC design.

18.Basics of the RUP methodology.

19.Corporate methodologies for implementing IS (methodologies for
introducing standard IT solutions from Microsoft, SAP SE, 1C).

20.Characteristics of IT services.

21.Basic ITIL/ITSM processes.
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https://www.businessstudio.ru/wiki/docs/v4/doku.php/ru/csdesign/csdesign
https://www.elma-bpm.ru/product/bpm/business-process-modeling.html
https://app.diagrams.net/?src=about

22.Basics of building corporate information systems.

23.Principles of building corporate information systems.

24.Goals and objectives of corporate information systems.

25.General overview of ERP systems.

26.Generation of ERP systems: overview of functionality, role in increasing
enterprise management efficiency.

27.Review of CRM, SCM and PLM systems.

28.Electronic document management systems.

29.Internet services.

30.Enterprise architecture structure.

Study Literature:

1. Kosinenko N.S. Information systems and technologies in economics
[Electronic resource]: textbook / Kosinenko N.S., Friesen 1.G.—Electron.
text data. - Moscow: Dashkov and K, IP Er Media, 2017. - 304 p.

2. Information technologies in economics and management: textbook for
academic bachelor's degree / V.V. Trofimov [etc.]; under Edited by V.V.
Trofimov. — 2nd ed., revised. and additional - Moscow: Yurayt
Publishing House, 2018. - 482 p.

3. Sovetov, B.Ya. Information technology: a textbook for applied bachelor's
degree / B. Ya. Sovetov, V. V. Tsekhanovsky. - 71 ed., revised and
additional - Moscow: Yurayt Publishing House, 2019. - 327 p.

4. Izbachkov Yu.S. Information systems: Textbook for universities / Yu.S.
Izbachkov, V.N. Petrov. — 3rd ed. — St. Petersburg: Peter, 2011. — 544 p.

2.3. Project Management
Topics (questions):

Basic terms and definitions.

2. Evolution of project management systems.
Project charter.

Project life cycle.

Participants and structure of the project.
Analysis of stakeholders in the project.
Project phases.

Project milestones.

. Completion of the project.

10 Project cost management.

11.Risk management in the project.
12.Project change management.

13.Quality management in the project.
14.Project management standards.

15.Main roles in the IT project.

16.Project networks.
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17.Project management office.
18.Multi-criteria choice of IS.

19.Project portfolio management.

20.Pattern technique.

21.Automated project management systems.
22.Cascade model of software development.
23.V-shaped software development model.
24.Incremental software development model.
25.Iterative model of software development.
26.Spiral model of software development.
27.Agile principles.

28.Lean approach.

29.Scrum methodology.

30.Features of PRINCE2.

Study Literature:

1. Ilyin I.V. and others. Project management: St. Petersburg: POLYTECH-
PRESS, 2021.

2. Matveeva L., Nikitaeva A. IT project management. — Litres, 2022.

3. Kozhina A. V. Features of IT project management // Education and science
without borders: social and humanitarian sciences. — 2016. — No. 4. — P. 84.



3. CRITERIA FOR EVALUATING THE ADMISSION EXAM (INTERDISCIPLINARY
EXAMINATION) FOR MASTER'S PROGRAM
38.04.05_02 BUSINESS ENGINEERING

The test is a set of test tasks reflecting questions on the main sections of three disciplines
presented in the Program of entrance examinations to the master's program in the field of
"Business Informatics":

— Business Process Modeling — 40 points;
— Information Systems Life Cycle Management — 40 points;
— Project Management — 20 points.
Test tasks are completed without the use of auxiliary educational materials, in written form.

Types of test items.

According to the method of answering, test tasks can be of the following main types:

— closed tests with one correct answer, in which you need to choose only one correct
answer from the proposed options;

— closed tests with two or more correct answers, in which at least two correct answers must
be marked from the proposed options;

— open tests in which there are no correct answer options; the applicant must give the only
correct answer independently.

Test questions will be divided into three blocks.

Block 1. Discipline «Business Process Modeling».
Number of test questions — 10, including:
— closed test tasks — 9;
— open test tasks — 1.
Block 2. Discipline «Information Systems Life Cycle Management».
Number of test questions — 10, including:
— closed test tasks — 9;
— open test tasks — 1.

Block 3. Discipline «Project Management.
Number of test questions — 10, including:

— closed test tasks — 9;

— open test tasks — 1.

Evaluation criteria (see table 1).

Block 1. Discipline «Business Process Modeling» (40 points).
For each correctly solved closed test task with one correct answer, 4 points are assigned.
For each correctly solved closed test task with more than one correct answer, provided
that all correct answers are selected, 4 points are assigned.



If in a closed test task with two or more correct answers the applicant did not mark all
correct answer options, 2 points are assigned for the test task.
For each correctly solved open test task, 4 points are assigned.

Block 2. Discipline «Information Systems Life Cycle Management» (40 points).

For each correctly solved closed test task with one correct answer, 4 points are assigned.

For each correctly solved closed test task with more than one correct answer, provided
that all correct answers are selected, 4 points are assigned.

If in a closed test task with two or more correct answers the applicant did not mark all
correct answer options, 2 points are assigned for the test task.

For each correctly solved open test task, 4 points are assigned.

Block 3. Discipline «Project Management» (20 points).

For each correctly solved closed test task with one correct answer, 2 points are assigned.

For each correctly solved closed test task with more than one correct answer, provided
that all correct answers are selected, 2 points are assigned.

If in a closed test task with two or more correct answers the applicant did not mark all
correct answer options, 1 point are assigned for the test task.

For each correctly solved open test task, 2 points are assigned.

The total score is 100 points.

If in an open test, despite the solution algorithm provided by the applicant, there is no final
and only correct answer, no points are awarded for the test task.

If all answer options in a test task are marked as correct, no points are awarded for the test
task.



The points assigned for the tasks are presented in Table 1.

Table 1
Closed test task Open test task TOTAL
Number
Number Number Number of
Discipline of of of Poin | question | Poin
questions | Point questions | Point | questions |t S t
Business
Process
Modeling - - 9 4 1 4 10 40
Information
Systems Life
Cycle
Management - - 9 4 1 4 10 40
Project
Management 9 2 - - 1 2 10 20
medium
difficulty
Question type | simple question question
30 100




4. EXAMPLE OF TEST TASK
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Block 1. Business Process Modeling

1. What is BSC (Balanced Scorecard):

a. is a system of interconnected models of the company's business processes

b. is an approach to designing an enterprise management system that includes
modeling goals, business processes, organizational structure and information
systems

c. is an approach to enterprise management system design developed by
Business Studio

d. is a system of strategic management of a company based on measuring and
assessing its effectiveness using a set of optimally selected indicators

2. What is dominance on the IDEF0 model:
a. Blocks are placed on the diagram by degree of importance or order of
execution
b. Priority when allocating resources
c. Sorting the block by cost volume
d. Sorting blocks by volume of allocated costs

3. Necessary or desired result of the process -
a. the purpose of the business process
b. process boundaries
c. initiating event
d. final event



4. Business process regulations are...

Block 2. Information Systems Life Cycle Management

1. Basic information theories currently developed:
a. Syntactic theory
b. Pragmatic theory
c. Statistical theory
d. Economic theory

2. In the process of describing an organization during the design of corporate
information systemes, it is necessary to build a system of models consisting of:
a. Data Models
b. Function Models
Strategic development models
Life cycle models
e. Business models

/o

3. A continuous process, starting from the moment the decision is made to
create an information system and ending at the moment it is completely taken
out of service:

a. exploitation of IP

b. IP life cycle

c. IP development

d. IC design

4. Specity the purpose and list the functionality of SCM systems: ...

Block 3. Project Management
1. Select a term for which a definition is given: “project team members involved
in project management”
a. Project investor
b. Coordination Council
c. Project management team
d. The project team

2. Which of the following is not a type of project management organizational
structure

functional

matrix

strategic

design

eo o

3. Which role is higher in the hierarchy of the management team - project manager
or project supervisor in the PRINCE2 standard?
a. Project curator



b. Project manager
c. On the same level
d. Not on the team

5. The term for which a definition is given: “the owner of the project and the
future consumer of its results” is....
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AHHOTALA

IIporpamMma COmepKUT MepedeHb TeM (BOIIPOCOB) IO AUCHHUILIAHAM 6a30BO
4acTd NPOQECCUOHATBPHOrO LUK y4e6HOTO IUIaHA MOATOTOBKH OakanaBpoB I10
HampaeneHuto 38.03.05 «bBusHec-MHPOPMATHKA» BOIIEAIIMX B COJlep)KaHue
TECTOBBIX 3a[JaHUH BCTYIHUTEILHOIO MCIIBITAHUS B MarkCTpaTypy.

BerynurenbHoOe HCIBITaHKE, OLEHUBAETCS IO CTOOAILIBHOM MKAJTE X COCTOUT
U3 Tpex OJIOKOB:

- MonenupoBaHue GU3HEC-TIPOIECCOB;
- YNpaBiieHue XU3HEHHBIM LUKIOM HH(pOPMAIMOHHEIX CHCTEM;

- IIpoexTHEI MeHEIKMEHT.

PykoBomutens OIT A.Jl. Boppemanc

CocraBurenu:

HupexTop Beicieit mKosl

Ou3HEC-UHXMHUPUHT, podeccop W.B. Wnbun

npodeccop A.. JIéBuna
JOLIEHT A.C. ly6ropu
JOLIEHT /- C.B. lllupokosa

IIporpamMmma paccMOTpeHa U PeKOMEHOBaHA K M3NAHMIO  MeToIMIecKIM

Cosetom HMIIMOuT (npotokon Ne 4 ot « 18 » okts6ps 2023 r.).




1. JAUCHUIIJINHBI, BKJIIOUEHHBIE B ITPOI'PAMMY
MEKIAUCHUIIVIMHAPHOI'O DK3AMEHA

1.1. MoaenupoBanue OU3HEC-TIPOLIECCOB;
1.2. YnpasneHune )XU3HEHHBIM UKIOM HH(OPMALIMOHHBIX CUCTEM;

1.3. IIpoeKTHBI MEHEIKMEHT.

2. COAEP)KAHUE YYEBHbIX JUCIHHUIIJIMH

2.1. MopeaupoBaHue OM3HEC-MPOLECCOB

Temsl (BOIIpoCHI):

1. IIpenmymiecTBa mpoOUECCHOTO MOAXO0AA K YIIPABICHUIO OPraHu3aluen

2. OcHOBHBIE ONIPEAENEHUS MTPOLECCHOTO MOAXO0AA.

QOYyHKIHOHAIBHO-OPUEHTUPOBAHHBIE U MPOLIECCHO-OPUEHTUPOBAHHBIE

OpraHU3alHUH.

[TonsiTue Ou3Hec-mpoIecca.

[IponieccHbIN MOAXOA U UUKIIBI yIIPABIEHUS IPOLIECCAMU.

TeopeTnyeckre OCHOBBI YIIPaBICHUSI ITPOIIECCAMHU

Cucremubiii noaxoa. Opranuzanus kak cucrema. [loncucrteMsl opranuzanum.

CTpyKTypHBIIl aHAJIN3.

Konnenmus Business Process Management. JKu3HeHHbBIN LUK yIIpaBIeHUS

npoueccamu B BPM.

10.ITpouiecc 1 €ro KOMIOHEHTHI.

11.CBoiicTBa MpoOIECCOB.

12.Knaccudukanus mpoueccos.

13.ITonsiTHE O MOACTUPOBAHUH JIEATEIBHOCTH 1 MOJCITUPOBAHUM OU3HEC-
IIPOLECCOB OpraHU3alUU.

14.00mue npUHIUITB MOACITUPOBAHUS.

15.1TonaTHE METOAOIOTUN MOJCITUPOBAHUS OU3HEC-TIPOIIECCOB.

16.Knaccudukarus METO10I0THH.

17.1Touatust Moaenu, 00beKTa MOJIETU U CBSI3H.

18.Mcionp30BaHMEe STATOHHBIX M pe(HEPEHTHBIX MOJIEIICH.

19.Bp160p METO0JIOTUHM U UHCTPYMEHTAIBHON CUCTEMBI MOJIEIUPOBAHUS
OM3HEC-MPOIIECCOB.

20.Metonomnorust IDEF.

21.0065wexTH! U cBsi3u B IDEFO.

22.I1paBuna ohopMIIECHHUS TUATPAMM.

23.Ha3nauenue meronoisioruu IDEF3.

24.Ha3znauenue merogosioruu DFD.
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25.Metopnonorust ARIS.

26.0OcHOBHBIE BUALI MOJIEJIEN U HOTAIMU B MeToooruu ARIS.
27 Metononorus BPMN.

28.Mogenu crparernueckoro mianupoBanusa. Meron BSC.
29.Co06rwrTitnas nenouka npoiecca (EPC).

30.0nucanue OpraHu3auOHHON CTPYKTYPBHI.

Jlutepatypa 1 MOArOTOBKH:

1. benenukt Tonu, ®pann [lerep. BPM CBOK 4.0: CBoj 3HaHuUii 10
yIpasiieHuro ou3Hec-npoueccamu / M3narensctBo Anbriunaa [labmumep, 2022.

2. Harvard Business Review (HBR). PykoBoacTBo mo yny4miennto 6usHec-
npoueccos / U3narensctBo Anbnuna [labnumep, 2022.

3. TOCT P UCO 9000-2015. Cuctembl MmeHeKMEHTa KauecTBa. OCHOBHBIE
MOJIOKEHMS U CJIoBaph. PexuMm noctyna: https://www.iso.org/ru/iso-9001-
quality-management.html

4. Penun, B.B., Enudepos, B.I'. buznec-npoueccel: PernamenTanus u
yrnpasienue: Yueonuk / B.I'. Exudepos. - M.: HUL| UHDOPA-M, 2017. —
319 c.

5. https://www.businessstudio.ru/wiki/docs/v4/doku.php/ru/csdesign/csdesign —

CIIPaBOYHBIN Pa3/ell 0 MOJICTUPOBAHHIO TIPOIIECCOB HA CAaliTe OTEUECTBEHHON
cpenbl MmonenupoBanus Business Studio
6. https://www.elma-bpm.ru/product/bpm/business-process-modeling.html -

IpUMEP OTEYECTBEHHOTO MporpaMMHoro npoaykra ELMA no ynpaieHuto

OM3HEC-TIPOIIECCOB
7. draw.io — oHJaiH-cpena MOIETUPOBAHUS MPOIIECCOB


https://www.businessstudio.ru/wiki/docs/v4/doku.php/ru/csdesign/csdesign
https://www.elma-bpm.ru/product/bpm/business-process-modeling.html
https://app.diagrams.net/?src=about

2.2. YnpasieHue :KU3HEHHbIM HMKJIOM HH(POPMALMOHHBIX CHCTEM

Temsbl (BOIIPOCHI):

NudopmanmonHbie moTpeOHOCTH MPEIPUSTHUS.
Omnpenenenre nHGOPMAITMOHHOTO TpoIecca, MHOOPMALIMOHHONW TEXHOJIOTHH,

WH(POPMAITMOHHON CUCTEMBI.

OcHOBHBIE MOHATUSI THHOPMAITUOHHBIX CUCTEM.

XapakTepucTUKH UHPOPMALIMOHHBIX CUCTEM.

CpoiicTBa MH(POPMALIMOHHBIX MTPOILIECCOB, CUCTEM U CETEH.

Cucremsl iepenauu U 00pabOTKH HHPOPMAIIHH.

DKOHOMHUYECKHE aBTOMATU3UPOBAHHbIE NH(POPMALITMOHHBIE CUCTEMBI.

Knaccel TexHOMOrHii MPOEKTUPOBaHUSI UH()OPMALIMOHHBIX CHCTEM.

9. Mojenu )Ku3HEHHOTO IUKJIa HH(OPMALMOHHBIX CUCTEM.

10.Pa3paboTka nHGOpMAIIMOHHON CUCTEMBI B COOTBETCTBUU C TPEOOBaHUSIMU

11.'OCT 34. Dtanbl u cTaguu pa3pabOTKH.

12.MHCcTpyMEHTaNbHBIE CPEACTBA ABTOMATU3UPOBAHHOTO MPOEKTUPOBAHUS
UH(POPMAILIMOHHBIX CUCTEM.

13.MeTtoaonoruu MOACIUPOBAHUS TTpeAMETHON obnactu. Pa3paboTka
(GyHKIHOHAJIBHBIX MOJIeNIeH B HOTaIMsAX BepxHero ypoBHs (DFD).

14.MeTtonosoruu MOJCIUPOBAHUS MTPEAMETHOM 00acTu. MoaenupoBaHue
MOTOKOB padoT ¢ UCIOJIb30BaHUEM HOTAIMI HIbKHEro ypoBHs (WFD).

15.Monenupoanue nHpopmannonnoro oodecrneuenus MC. Ilpasuna noctpoeHus
ER-nuarpamm.

16.9Tanbl )KU3HEHHOTO LIMKJIAa HHPOPMALIMOHHBIX CUCTEM.

17.TunoBoe u opuruHasibHOE npoekTupoanue NC.

18.0cHoBbI MeTonosiorun RUP.

19.®upmennbie meTononoruu BHeapenus MC (MeTon010rum BHEAPEHHS TUIOBBIX
NT-pemennii kommanuiit Microsoft, SAP SE, 1C).

20.Xapakrepuctuku UT-cepBucos.

21.0Ocnosubie mporieccsl ITIL/ITSM.

22.0OCHOBBI TOCTPOECHUSI KOPIOPATUBHBIX UH(POPMAILIMOHHBIX CUCTEM.

23.IIpuHIHIBI TOCTPOCHUST KOPIIOPATUBHBIX HH()OPMAIIMOHHBIX CHCTEM.

24 1lenu v 3a1a4u KOPHIOPATUBHBIX UHPOPMAIIUOHHBIX CUCTEM.

25.06muit 0630p ERP-cuctem.

26.1Toxonenne ERP-cucrem: 0630p ¢yHKIIMOHATA, POJIH B TOBHIIICHUN
3¢ (PEeKTUBHOCTH yNpaBIICHUS PETTPUITHEM.

27.0630p CRM, SCM u PLM cucrem.

28.CucTteMsbl 3JIEKTPOHHOTO IOKYMEHTO000pOTA.

29.Ycnyru u cepBUCHl ceTh MIHTEpHET.

30.CTpyKTypa apXUTEKTypbl IPEANPUATHS.
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Jlutepatypa 1 MOArOTOBKH:

1. Kocunenko H.C. UadopmaiinoHHbIe CUCTEMBI U TEXHOJIOTUH B
SKOHOMUKE [DIEKTPOHHBIN pecypc]: yueoHoe nocodue/ Kocunenko H.C.,
®puzed U.I'.— DneKkTpoH. TeKCcTOBbIE naHHble. — MockBa: Jlamkos u K,
Aii ITu Op Menua, 2017. — 304 c.

2. UndopManmoHHbIe TEXHOJIOTUU B SKOHOMUKE U yIIPaBICHUH: yIeOHUK
U1 akagemMudeckoro Oakamaspuara / B. B. Tpodumos [u ap.] ; mox
penakmueii B. B. Tpodbumosa. — 2-e uza., mepepad. u nomn. — Mocksa:
NznarenscTBO FOpaiit, 2018. — 482 c.

3. CosetoB, b.f. UndbopMaiinoHHbIe TEXHOJIOTHHU: YUCOHUK JJIsI
npukinaaHoro 6akanaspuara / b. . Coseros, B. B. llexanosckuii. — 7-¢
u3., nepepad. u gon. — Mocksa: U3gatensctBo FOpaiit, 2019. — 327 c.

4. U3z6aukos KO.C. UndpopmaiinoHHbIe CUCTEMBI: Y YeOHUK JJIsI By30B /
10.C. Uzbaukos, B.H. Iletpos. — 3-¢ uza. — CIIb.: ITutep, 2011. — 544 c.



2.3. [IpoeKTHBIH MEHEIKMEHT

Temsbl (BOIIPOCHI):

1. OCHOBHBIE TEPMUHBI U ONPEEIECHUS.
OBOJIIOLIMS CUCTEM YIIPABIICHUS ITPOCKTaMHU.
VYcraB npoexTa.

JKW3HEHHBIN MK IPOEKTA.

Y4acTHHUKHU U CTPYKTypa IPOEKTA.

AHanu3 3aMHTEPECOBAHHBIX CTOPOH B IPOEKTE.
@da3bl NPOEKTA.

® N kWD

Bexu npoekra.

9. 3aBepuieHue NpoOEKTa.

10.YipaBieHrue CTOMMOCTBIO ITPOEKTA.
11.YnpaBneHnue puckaMu B MIPOEKTE.
12.YpaBneHrue N3MEHEHUSIMU B TIPOEKTE.
13.YnpaBineHue KauecTBOM B ITPOEKTE.
14.CrangapThl ynpaBlieHUS POCKTAMH.
15.0cHoBHbIe poau B UT-nipoekTe.
16.IIpoekTHBIE cEeTH.

17.0¢uc ynpaBiaeHHs MPOSKTOM.

18. MynbTrkpuTepuanbHbiii Be1oop NC.
19.Vnpasnenue noptdenem mpoeKToB.
20.Metonuka IlaTTepH.
21.ABTOMAaTU3MPOBAHHBIE CUCTEMBI YIIPABIIEHUS POEKTAMHU.
22.Kackaanas mojenb paspadotku [10.
23.V-o06pa3znas mojaens pazpadborku [10.
24 .ukpemeHTHas Mojienb paspadotku 110.
25.UteparuBHas mojens pazpadotku I10.
26.CrnupanbHas Mmozaenb pazpadbotku [10.
27 punnunst Agile.

28.Lean moaxon.

29.Metopnosorust Scrum.

30. Oco6ennoctu PRINCE2.



Jlutepatypa 1 MOArOTOBKH:

6. Wneun U.B. u ap. IIpoextHoe ynpasinenue: Cankr-IlerepOypr: IIOJIMTEX-
[TPECC, 2021.

7. MartseeBa JI., HukuraeBa A. Ynpasnenue UT-npoextamu. — Litres, 2022.

8. Koxuna A. B. Ocob6ennoctu ynpasienus UT-npoekramu //Obpa3oBaHue u

Hayka 0e3 TpaHull: colualbHO-TyMaHUTapHble Hayku. — 2016. — Ne. 4. — C.
84.



3. KPUTEPUHM OLIEHUBAHUS BCTYIIUTEJBHOI'O UCIIBITAHUS
(MEXJIACHUIIJIMHAPHOI'O DK3AMEHA) B MATUCTPATYPY
OOII 38.04.05 05 «[IU®POBON MAPKETHUHI' M DJIEKTPOHHBIN BU3HEC»,
OOII 38.04.05_06 «YIIPABJIEHUE JIAHHBIMH B IIN®POBOI OPT AHU3AIIW»

TecT npeacrasisieT co60it HAOOP TECTOBBIX 3aJaHUH, OTPAKAFOIINI BOIIPOCH! IO OCHOBHBIM
paszenaM Tpex AWUCUUIUIMH, MpEeACTaBleHHBIX B lIporpamme BCTYNMHUTENBHBIX HCIBITAHUN B
MarucTparypy no HarpanieHuio «busnec-nndopmarrkay:

— MogenmupoBanue 6uszHec-mporeccoB — 40 6amios;
— YmpaBneHue KU3HCHHBIM ITUKJIOM HH(POpPMAIMOHHBIX cucTeM — 40 6asios;
— IIpoekTHblif MeHeKMEHT — 20 GaoB.

TectoBble 3alaHus BBHITIONHSIOTCS ©0€3 HCIONB30BAHUS BCIIOMOTATENbHBIX YYEOHBIX

MaTepHayioB, B MUCbMEHHOM BUJIE.

Tunsl TeCTOBBIX 3a1aHUIA.

ITo cniocoOy oTBeTa TECTOBBIE 3alaHMUS MOTYT OBITh CIEAYIOIINX OCHOBHBIX THUIIOB:
—  3aKpbITHIE TECTHI C OJIHUM MPABUIBHBIM OTBETOM, B KOTOPBIX HEOOXOIUMO BBIOpATh U3
IIPEJI0KEHHBIX BAPUAHTOB TOJIBKO OJWH ITPaBUIIBHBIN OTBET;
— 3aKpbITBIE TECTHI C IBYMs U OoJiee MPaBUIbHBIMU OTBETAMHU, B KOTOPBIX U3
NPEUIOKEHHBIX BAPHAHTOB HEOOXOAMMO OTMETUTH HE MEHEE JIByX IIPAaBUJIbHBIX OTBETOB;
—  OTKpBITBIE TECTHI, B KOTOPBIX OTCYTCTBYIOT BApUAHTHI IPABHIILHBIX OTBETOB, A0UTYPUEHT
JOJKEH JJaTh €AMHCTBEHHO IIPABUJIBHBIA OTBET CAMOCTOSTEIIBHO.

Tecmoegbie 6onpocst noopazoenamcesa Ha mpu 0J10Ka.

baok 1. Jucunniauna «MoaeaupoBanue OU3HeC-IIPOLECCOB.
KonnuectBo TeCTOBBIX BOpocoB — 10, B TOM 4yucie:

— 3aKpPBITBIC TCCTOBLIC 3aIaHUA — 9,
— OTKPBITBHIC TCCTOBBIC 3aJaHU — 1.

Baok 2. IlucuuniuHa «YnpabJjieHne ;KU3HEHHBIM IHUKJIO0OM HH(POPMAIIMOHHBIX CHCTEM.
KonmnuectBo TecToBbIX Bonpocos — 10, B ToM uucie:
— 3aKpbIThIE TECTOBBIE 3aaHUA — 9;

— OTKPBITBHIC TCCTOBBIC 3aJaHU — 1.

baok 3. Jucunniauna «IIpoeKTHbIH MeHeIKMEHT).
KonunuectBo TecToBbIX Bonpocos — 10, B ToM uuce:

— 3aKpBITBIC TECTOBLIC 3aJaHUA — 9;
— OTKPBITEIC TECTOBBLIC 3aJaHUA — 1.



Kpurtepuu onienuBanus (cM. Tabmuiry 1).
Baok 1. Iucunmimnaa «MoaeaupoBanue OusHec-npoueccon» (40 6asioB).

3a KaxJ0€ NMPaBUJIBLHO PEIICHHOE 3aKPbITOE TeCTOBOE 3aJlaHUe ¢ OJHUM IPaBUIbLHBIM
OTBETOM INpHcBauBaeTca 4 daJsia.

3a KaxJl0€ MPaBWJIBHO DPEIICHHOE 3aKPbITOE TECTOBOE 3aJaHue ¢ 0ojiee 4YeM OJHHUM
NPaBWJIBHBIM OTBETOM IIPH YCJIOBHHM BBIOOpa BCEX IMPaBUIIBHBIX OTBETOB IMpHCBawBaeTcs 4
O0aJa.

Ecnu B 3aKkpbITOM TeCTOBOM 3a/IaHUM € JABYMsl M 0ojiee MPAaBWIbHBIMU OTBETaMHU
a6I/ITypI/IeHT OTMCTHII HE BCC BepHBIG BapI/IaHTBI OTBETOB - 3a TCCTOBOC 3aaHUC HpI/ICBaI/IBaeTC}I 2
oaJj1a.

3a Kax10€ MPaBUIILHO PEIICHHOE OTKPBITOE TECTOBOE 3aJaHMe TIprcBanBaeTcs 4 6aJuia.

baok 2. lucuuninHa «YnpasJjeHue ;KU3HEeHHbIM HMKJI0M HHPOPMAUMOHHBIX cucTem» (40
0aJL10B).

3a KaxJ0€ MPaBWJIBHO PEIICHHOE 3aKpbITOE TECTOBOE 3aJJaHMe C OJHHUM IPABUIbHBIM
OTBETOM IIpucBanuBaercs 4 0amna.

3a KaxJ0€ MPaBWIbHO DPEIICHHOE 3aKPbITOE TeCTOBOEe 3aJaHue ¢ 0ojee 4YeM OJXHHUM
NPaBUJIbHBIM OTBETOM TIPU YCJIOBHM BBIOOpA BCEX MPABUIHHBIX OTBETOB NpHCBauBaeTcs 4
0aJa.

Eciu B 3akpbITOM TeCcTOBOM 3a/IaHMH € JABYMS M 0ojiee NMPABWIBHBIMH OTBETaMH
abUTYypHEHT OTMETUJI HE BCE BEPHbIE BAPUAHTHI OTBETOB - 32 TECTOBOE 33JaHHE NTPHUCBAUBACTCS 2
O0aJL1a.

3a KaxKJ10€ MPaBWIBHO PEIICHHOE OTKPBITOE TECTOBOE 3aJaHue NpucBanBaeTcs 4 0aJia.

Baok 3. Iucunmimna «IIpoekTHbIi MeHeT:KMEeHT» (20 6a/L10B).

3a Kax/J0€ MPaBWIHHO PEIICHHOE 3aKPbITOE TECTOBOE 3a/JaHHE CpPelHel CJI0KHOCTH
npucBauBaeTcd 2 0asa.

3a MpaBUWJIBHO PELICHHYIO 3aAa4y (OTKPBITHIN TECT) MpUCBanBaeTcs 2 daJua.

Eciu B 3akpbITOM TeCcTOBOM 3a/IaHMH € JABYMS M 0ojiee NMPABWIBHBIMH OTBETaMH
a0UTYypHEHT OTMETUJI HE BCE BEpHBIE BAPUAHTHI OTBETOB - 332 TECTOBOE 3aJaHKe npucBauBaeTcs 1
0aJ1.

3a KaxKJ10€ MPaBWIHHO PEIICHHOE OTKPbITOE TECTOBOE 3aaHNe NTpUCBanBaecTcs 2 daJia.

Oo6mas cymma 6asmoB - 100 6ans0B.

Ecnu B OTKpBITOM TecTe, HECMOTPsI Ha TPUBEACHHBI aOUTYPHEHTOM aJITOPUTM pEIIeHUs,
OTCYTCTBYET OKOHYATENbHbBII M €IUHCTBEHHO BEpPHBINH OTBET — OaJjIbl 32 TECTOBOE 3a/laHUE HE
IIPUCBAaUBAIOTC.

Ecnn B TecToBOM 3alaHuMM BCE BapUaHThl OTBETOB OTMEUEHBI KaK BEpHbIE - Oaylibl 3a
TECTOBOEC 3aJJaHUE HE IIPUCBAUBAIOTCS.



Bannel, Ha3HAYaeMBbIe 110 3aJaHUSAM, IPEACTABIEHBI B TabmuIe 1

Taonuma 1
OTKpBITHII
3aKkpbITHIi BOIPOC BOINIPOC nUTOoro
Yucno Yucno Yucno
JAucuunimaa Bornpoco | baim | Bompoco Borpoco | banm | Bompoco | ban
B b B ba | B 1 B b
MoaenupoBanue
OHM3HEC-TIPOIIECCOB - - 9 4 1 4 10| 40
VYnpasnenue
KU3HEHHBIM
LUKIIOM
MH(POPMALIMOHHBIX
CHCTEM - - 9 4 1 4 10| 40
IIpoexTHBI
MEHEKMEHT 9 2 - - 1 2 10 20
MPOCTOM BOIIPOC CpeAHEHN
Tun Bompoca | Bompoc CJI0)KHOCTH

30 100




4. IPUMEP TECTOBOI'O 3AJIAHUSA

Cankr-IleTepGyprekmii moauTeXHMYeCKHil yHusepcureT Ilerpa Bennkoro

I/IHCTI/ITYT NPOMBIIIJICHHOI'0 MEHE’)KMEHTA, IKOHOMUKH U TOProBJIn

VYTBEPXJIAIO

PykoBoaurens OIT
W | A.JI. Boppemanc
v v

« »/ 2023 r.

BCTYIIMTEJIbHOE UCIIBITAHUE

110 HaNpPaBJIEHNUIO OAr0TOBKH / 00pa30BaTe/IbHOI porpamMme
38.04.05 «Bu3Hec-uHpOpMaTHKAY

38.04.05_02 BusHec-HHKMHUPUHT

Koo u naumenosanue nanpasnerus nodzomosxu / o6pazosamenshoii npozpamMmeL

biok 1. MoaenupoBanue GusHec-npomeccos

1. Yro Takoe BSC (Balanced Scorecard):

a.
b.

9TO CHCTEMa B3aHMMOCBS3aHHBIX MoJieJIeli OU3HEC-IIPOIECCOB KOMITAaHUM
3TO IOAXOA K MPOEKTHPOBAHHIO CUCTEMEI YIIPaBIICHHUs [IPEATIPHATHEM,
BKJIFOYAIOIIUM MOZIe/IMPOBaHuUeE Liefeii, GU3HeC-IPOlLIeccoB,
OPraHM3alMOHHOHN CTPYKTYPHI M HH(GOPMAIMOHHEIX CUCTEM

+ 9TO IOJXOM K IPOSKTUPOBAHUIO CHCTEMEI YIIPABJICHHS IIPEANIPUATHEM,

paspaboTanHBIil Kommanvei Business Studio

9TO CHCTEMa CTPATErMYeCKOro yIpaBIeH)s KOMIIaHUel Ha OCHOBE
M3MEPEHMS U OLICHKH €€ 3 (HEKTUBHOCTH 10 HAGOPY ONTUMAIBHO
I10J00paHHbIX [TOKa3aTeNel

2. Yo Takoe noMuHUpOBaHKe Ha Moaenu IDEF(:

a.

Brioku pazmemaroTcst Ha uarpaMme IO CTEIIeHH BaKHOCTH HITH
OYEPETHOCTH BHIIIOIHEHUS

ITpuopuTeT Npy BEIIEIEHAN PECYPCOB

CoprupoBka 610Ky 110 06BeMy 3aTpaT

CoprHpoBKa 6JI0KOB 10 06BEMY BEIIENAEMBIX 3aTPAT

3. Kakas ctpeinka NpucoeniHeHa K HelPaBIIIBHOM IpaHu GII0Ka IpoLecca?



TexHOJIOTUUEeCKAada
IOOKYyMEHTalUMAa II10

MOHTaxy
KonomumoHep +
MOHTAaXy .
> MoHTax CMOHTUPOBAHHEIA
KOHOMLVOHE
VIHCTPYMEHTE OJII KOHAVLMOHED p;
MOHTAaXa a
|-
Ll
[lepcoHran

NHCTpyMEHTBI 1711 MOHTa)a (MOTYT MCIOJIb30BaThCSI MHOTOKPATHO)
ITepconan

Konaunyonep k MOHTaxy

CMOHTUPOBaHHBIN KOHJIUIIMOHED

TexHomorn4eckasi JOKYMEHTALUS 10 MOHTAaXY.

© oo

4. PernameHT Ou3Hec-TpoIecca — 3To...

BJiok 2. YnpaBiieHue :KM3HEHHBIM HUKJIOM HHPOPMALUOHHBIX CUCTEM
1. bazoBbie Teopuu nHGOpMALIMK, pa3pa0OTaHHbIE B HACTOSIIIEE BPEMSI:
a. CuHTakchueckas Teopus
b. Ilparmatnueckas Teopust
c. Craructuueckas Teopust
d. DxoHoMuyeckas Teopus

2. B mpoiiecce onucaHus opraHu3aiyy B X0€ IPOCKTUPOBAHUS
KOPTIOPATUBHBIX HHPOPMAIIMOHHBIX CUCTEM HEOOXOAMMO IMMOCTPOUTH CUCTEMY
MOJIEJIEN, COCTOSIIIYIO U3:

a. Mopaenu naHHBIX

b. Mogaenu byHkimit

c. Crparernueckue MOJIEIIN pa3BUTHUS
d. Mozuenu )XKU3HEHHOTO IIHKIIa

e. buznec-monenu

3. HemnpepbIBHBIHN IIpoliecC, HAYMHAIOLIUNCS ¢ MOMEHTA MPUHSITHS PELIEHUS O
co3aHuu MH(GOPMAIIMOHHON CUCTEMBI M 3aKaHYMBAIOIIMIICS B MOMEHT MOJHOTO
U3bBATHUS €€ U3 IKCILTyaTallUu:



a. skcrryaTtamus MC
b. xuszHeHHBIH UK UC
c. paspaborka UC
d. mpoextupoBanue UC
4. YKa)XuTe Ha3HAYCHUE U TICPEUNCINTE QYHKIIMOHAIBHBIC BO3MOKHOCTH SCM

CHCTEM: ...

BbJaok 3. IIpoeKkTHBI MEeHeIKMEHT
1. BeiOpath TepMHH, 111 KOTOPOTO JIAHO OIPEICICHNE: «YYaCTHUKU KOMaH bl
MPOEKTa, MPUHUMAIOIIINE YYACTHE B YIIPABIEHUU IPOSKTOM
a. laBectop mpoekTa
b. KoopauHamoHHbIN cOBET
c. Komanpaa ynpaBieHust MpOEKTOM
d. Komanga npoexra

2. Uto U3 HMKE TIEPEUNCICHHOTO HE SBIISICTCS BUIOM OPTaHU3AIMOHHON CTPYKTYPBI
yTIPaBJICHUS TIPOCKTOM

(hyHKITMOHATIbHAS

MaTpUYHas

CTpaTernyeckas

IPOEKTHAs

/o o

3. Kakast posb BblIllie B M€papXuu KOMaHIbl YIIPABICHUS - MEHEKEP MTPOEKTa UITH
Kypatop npoekta B cranaapte PRINCE2?
a. Kyparop npoekra
b. Menemxkep nmpoekTa
c. Ha onnoM ypoBHe
d. He BxomT B KOMaHIy
4. TepMuH, 17151 KOTOPOTO JaHO OMPEEIICHUE: «BIIaAeIel MPOEKTa U Oy My Ml
NOTPEOUTENTb €0 PE3YIbTAaTOBY - 3TO. ...
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