B MNonutexe oTKpbIACA LIeHTp koMOeTeHUM B obaactu
bepexxaMBoro Npon3BoaACTBa

CeronHa B CaHKT-MNeTepbyprckoM NonmMTexHU4eckoM yHusepcuteTe MNeTpa
Bennkoro oTkpbinack JlInH-nabopaTtopus. No MHEHUIO 3KCMEPTOB, 3TO UMeeT
Ba)KHOe 3HaYeHne AJ1s pa3BUTUS NPOMbILLIEHHOCTU BCEro pernoxa.

O KoHuenuun 6epexnmeoro nponssoacTea (lean production - «bepexnmnsoe
I'IpOI/I3BO,D,CTBO>>) Ha CeFO,EI,HFILIJHVIIZ OJeHb 3HAalT MHOIrme. Ecnn KpaTKoO, TO
ynpaB/ieH4Yeckas TexHonoruns «JInH» - 3To Npon3BoACTBO MNOCTOAHHO
COBEepLUEeHCTBYEMbIX TOBAPOB U YCJIYI, KOTOPblE MHAUBUAYAJIbHO OPUEHTUPOBAHbI
Ha Ka)Kgoro notpebutens v npu 3ToM NPon3BeaeHbl C MUHUMaIbHbIMU 3aTpaTamMu
BCEX pecypcos.

3apybexxHbie KOMNaHUn-nepBonpoxoaLbl B JINH, cpean koTopbix Toyota, Daimler,
General Electric n mHormne gpyrune, paspabotann cobctBeHHble JInH-NabopaTtopun -
3TO cucTtemMa obyyeHunsa NpuHUMNnam n NHCTpPyMeHTam 6epexnmBoro
npon3BoACTBa. YHMKaNbHOCTb JIMH-nabopaTtopuin (nx ewte HasbiBatloT «Pabprnkammn
MpoueccoB») B TOM, Y4TO MOrpy>KeHne y4acTHMUKa nponcxoamnTt 6onee nosiHO u
BbICTPO, MOTOMY 4TO OHM Hanbonee peaiNCTUYHO MOBTOPAKT TUMUYHOE
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NoJIOXKEHNE Aes Ha NPOon3BOACTBE. 34eCb €CTb PeasibHble TEXHOOrNYeckme
NnpoLecchl (KOMMAEKTYOLINE, UHCTPYMEHT, obopyaoBaHue, cpeacTBa
NHOMBUAYANbHON 3aLMTbl, UHCTPYKLWN, U T.4.), TUNUYHbIE CUCTEMbI YNPaBJIEHUS
NPOV3BOACTBOM M aAMUHUCTPATUBHBLIMU NPOLIECCaMMU.

B Poccnm Kakme-To KOMNaHUN y)Xe BHeOpsAT AaHHbIA noaxon (cBou JInH-
nabopatopun yxxe ectb B CbepbaHke, KAMA3e, KHUTY-KAWN nm. Tynonesa), KTO-TO
MokKa TosbKo cobupaeTcsa. HO BO3MOXXHOCTb MOBLICUTb 3PEKTUBHOCTb
MPOM3BOACTBA 3a CYET Y>XKe MMeloLerocs BHyTPeHHero pecypca npu tex xe
MaTepuasbHbIX N3gep>xkKax, 6e3ycnoBHO, MHTepecHa 60NbLUNHCTBY
OTeYyeCTBEHHbIX NpeanpuaTun.
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JInH-nabopaToputo NMonmTtexa oTKpbI Nepsbii NnpopekTop CM6MY, 4.3.H.,
npocdeccop B.B. NTYXOB. B npMBeTCTBEHHOW PEYM OH OTMETU aKTYasIbHOCTb U
MPaKTUYECKY 3HAYMMOCTb Co3aaHnsa nogobHom nabopatopunm Ha 6ase Halwlero
yHuBepcuteTa. OHa CTaHeT LEeHTPOM KoMNneTeHuun no 6epexximsomy
NMpPon3BOACTBY, HAYHET (POPMMPOBATb HaYYHYIO LLKOJYy U KaApOBbIA pe3eps,
CTUMYINPOBATb COBMECTHYIO Hay4YHO-UCCIe40BaTENbCKYIO OEATENIbHOCTb
npenogaBaTenen, aCnMpaHTOB N CTYAEHTOB, @ TakXXe NpeaocTaBsaTb
KOHCaNTUHIOBblE YC/IYrX NPOMbILIEHHbLIM NpeanpuaTmnam Cesepo-3anagHoro
pernoHa.

Tak>xe Ha OTKpbITUKX JInH-nabopaTopumn B Nonmtexe NpuCyTCTBOBA BeAYLLNN



TpeHep-KOHCYIbTaHT B obnactu nnH-noaxona B Poccun, gupektop Coaching
Group LeanVector MapaTt XYCANHOB. OH NosCcHWN, Kakue KOMMeTeHUNUN MOo3BOJINT
cchopmmpoBaTh AaHHasa JinH-nabopaTtopum n npmseen Lngpbl, KOTOPblE FOBOPSAT
caMu 3a cebs. Tak, UHCTPYMEHTbI U METOAbI, pa3BMBaeMbie B labopaTopun,
MO3BOJIAT COKPATUTL 3aTpaThkl NnpeanpusaTuin Ha 30% n BbiIcBOOOONTDL
NMPOW3BOACTBEHHbIE naowann Ha 35%; CoOKpaTUTb He3aBepLUEeHHOEe NMPOonU3BOACTBO
Ha 50%, oTxoabl 1 6pak - Ha 40%, a NPoON3BOACTBEHHbLIN LNK - Ha 50%;
obecneydyunTb pocT 3hHeKTUBHOCTN 060OpPYyAOBaHMSA Ha 25% 1 COKPaTUTb
TpyAo3aTpaTbl Ha 25%, CHN3NTL TPaHCNOPTHbIE pacxonbl Ha 45%, a Bpems
nepeHanagkm - Ha 70%; CHM3NTb ownbkM Npm obpaboTke 3aka3oB Ha 60% u
COKpaTUTb 3anacbl Ha 70%.

MoYeTHbLIM rOCTEM LLEPEMOHUN OTKPLITUA JInH-nabopaTopun cTan
3aMreHepanbHoro gmpektopa OO0 «Bupuan» Muxann PYMAHLEB. OH nosacHun,
4YTO B OCHOBE 00y4eHus B JInH-nabopatopum NeXXMT MMUTaLNSA NPOLLECCOB,
Hanbosiee peasUCTNYHO NOBTOPAIOLMX TUMUYHOE NOJIOXKEHME e/ B KOMMNAaHUN.
JInH-nabopaTopus MNMonntexa nMeeT COOTBETCTBYOLEE OCHALLEHNE O U3YYEeHUS
MPON3BOACTBEHHbIX MPOLLECCOB N NOFUCTUYECKUX OnepaLmnn, a UMEHHO:
BEpPTUKaJbHbIE CTENaXXN C KOMMAEKTYIOLWNMN U UHCTPYMEHTaMu,
MeXXonepaunoHHbIN TPaHCNOPT, CTobl 418 c6opoyHbIX paboT, 4OCKN C YeK-
nnctamm gna cbopa n aHanmM3a gaHHbIX, CKnaackoe obopyanoBaHme, n T.4.

Mo OKOHYaHUN LepeMoHUN OTKPbITUA JInH-nabopaTtopun MapaTt XYCAMHOB no



pe3ynbTaTaM 0byydyeHusa B 2017 rogy Ha nporpamme «JInH-NMpakTUK» Bpy4un
AVNNNOMbl JINH-TPEeHepOoB TPOMM COTPYLAHUKAM Hallero yHuBepcuTeTa (oupekTopy
BWIMMwn> B.A. IEBEHUOBY n poueHTtam BLUMMun3 H.C. JIYKALLEBUYY n A.E.
PALAEBY). Tenepb oHM ByayT nomMoraTb pa3BMBaTb NPUHLUMbI Bepex1MBoro
npon3BoACTBa, popMmpoBaTh Yy obydatowmxcs JIMH-MbILLUNEHNE U KaYeCTBEHHbIE
JINH-KOMNeTeHunn.

MaTepuan nogrotossneH Meauna-ueHTpoM. TekcT: WHHa MJTIATOBA

HOaTta nybnmkaunmn: 2017.11.10

>>[lepenTn K HOBOCTW

>>[lepenTn KO BCEM HOBOCTAM
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