06 onbiTe koMnaHUW Ericsson n3 nepebix YCT: Jlapc
MarHyccoH BbiCTynua ¢ nekumen B Croery

OcHoBaHHas B 1876 roay JlapcoMm MarHycom DpMKCCOHOM KakK MacTepcKas rno
peMOHTYy TenerpacpHoro obopynoBaHus, cerogHs Weeackas komnaHusa Ericsson -
OOWH U3 KPYMHEeNWwnx nponssoantenen TeieKoOMMyHUKaLNOHHOIro obopyaoBaHus.
OCHOBHbIM BM3HECOM KOMMaHUKM ABASETCA NPOoM3BOACTBO obopynoBaHUs ans
ceTen 6ecrnpoBOAHON CBA3WN - HA HEM MOCTPOEHbI ceTn cBA3KM B 180 cTpaHax Mupa.
PaHee Ericsson Tak>Xe BbiNyckasa MObUAbHblIe TeNedOoHbl, 04HAKO 3aTeM
CKOHLIEHTPUpPOBasiaCcb Ha Npon3eoacTBe 06opyaoBaHNS AN CETEN CBA3W, Nepenas
BblINyCK TenegoHHbIX annapaTtoB B obpa3zoBaHHoe B 2001 roay COBMECTHOe
npeanpuaTue C ANoOHCKOW KoMmnaHuen Sony - Sony Ericsson Mobile
Communications.

BMateh engagement 1o pysty,
e Customer requirement

MET FRmsinee

Te cTyneHTbl [MonnTexa, KOTOpble NIAHUPYIOT B AaJibHENLWEM CBS3aTb CBOIO
npodgeccmoHasbHY0 XX1U3Hb C pa3BUTNEM BU3HECA N CYMTAIOT, YHTO MHGOPMaLNa N3
rMepBbIX YCT - 3TO CaMbleé A0CTOBEPHbIE N TOYHbIE 3HAHUS, C YOOBOJIbCTBUEM
MOCEeTUIN OTKPbLITYIO JIEKLUUNIO NpeacTaBnTens KoMmnaHum Ericsson AB (puKcCcoH),
4yneHa CoseTa gupektopoB APICS Supply Chain Council JTapca MarHyccoHa.
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Mo choBaM opraHmM3aTopoB MeponpuaTUa - POCCUNCKO-I'epMaHCKOro LeHTpa
WHHOBaUWU N npegnpuHMMaTenscTBa «lMonntex Strascheg» npu nogaepxxke
Kadenpbl npeanpnHMMaTenbCTBa U KOoMMepuUmn NHXXeHepHOo-3KOHOMUYECKOro
nHcTuTyTa CMNO6IMY - nekumns cocTtossiacb B paMKax Cepumn BCTPeY C N3BECTHbIMU
npeacrtaBuTensaMu MupoBoro busHec-coobuiecTsa, U OPUEHTUPOBaHA Ha
cnywatenen MexayHapoaHblX Marnctepckux nporpamm Monntexa. (HanoMmHmmM,
4YTO B HOsAbpe C NeKuUsiMu Mo MHHOBALMOHHOMY MeHeXMeHTY B CIM6MY takxe
BbICTYMWJIN reHepasibHbIN oUpeKTop koMnaHum Biocad .B. Mopo3os n npodeccop
CepMaHCKOW BbICLIEN WKOJIbl MEHEOXXMEHTa U IOPUCANKLUNK AnekcaHapa doH

Bucmapk.)

NnaBHas Uenb NoA0OHbLIX BCTPEY - nepefada peasbHOro yrnpaBJsieHYeCKOro onbiTa
cTyneHTam MonnTexHN4eckoro yHMBepcuTeTa, UX BOBJIeYeHNEe B MIHHOBALIMOHHYO
N NpeanpuHUMaTENbCKYO AesATeNbHOCTb, MPOLECC COBEPLLUEHCTBOBAHMUSA
npodeccnoHanbHOro MacTepcTBa U 0OLLEHUS C aBTOPUTETHLIMU CrieyasncTaMu.
«B Hawwmx 6amxanwmx nnaHax - pa3BUTUE MHOMOHaLNOHaJIbHbIX CTapTanoB ”
MeXONCUMMNINHAPHbIX MPOEKTHbLIX KOMaH4 Ha 6a3e MeXxayHapoaHbIX
obpa3oBaTesibHbIX Mporpamm. ObLeHe NpeanpuHUMaTeNen N pykoBognTenemn
WHHOBALMOHHbBIX KOMMNAHUI C HALWUUMWN CTYAEHTAaMU - 3TO BO3MOXXHOCTb
pacckasaTb 0 CBOUX pa3paboTkax u nccrenoBaHmsaX. HeManoBaXkHO TakXXe, 4To
6naromapsi TakKUM KOHTaAKTaM HallW BbIMYCKHUKN yCTpanBatoTca Ha paboTy B
BedyLle POCCUNCKNE N NMHOCTPAHHbIE KOMMNAHUW», - MOSICHU ANPEKTOP
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Poccuncko-repMaHCKoOro LeHTpa MHHOBaLMA 1N NpeanpuHMMaTensCcTBa «Mlonntex
Strascheg» B.B. LLerones.

MpenctaBuTens kKoMnaHum Ericsson (u Te3ska camoro ocHoBaTensa 6bpeHaa) Jlapc
MarHyCCOH MOCBATU CBOE BbICTYMNJIEHWE NHHOBALMOHHBLIM NOAX04AaM K
yrnpaBJ/ieHUIO LensaMn noCcTaBoK BbICOKOTEXHOIOrMYHOW npoaykuun. Cnukep
pacckasan CTygeHTaM O eBPOMNencKoM onbiTe yrnpassieHUs LensiMmm noCcTaBoK n
CPaBHW €ro C aHasIornyHom cuctemonm B Poccmn. OcobeHHO nHTepecHbIMn Bblan
npuMepbl U3 IMYHOW NPaKTUKK AoKnag4vuka. ChaywaTtenu y3Hanum, 4To
COBPEMEHHbIN JIOTCTUYECKUA MEHEOXXMEHT NpeabsaBASeT Cepbe3Hble
TpeboBaHMA K OpraHm3aumnm yrnpaBiaeHnsa LensaMm nocTaBok
BbICOKOTEXHOJIOrMYHOM npoaykunn. OH npeacTtasnsgeT cobon busHec-cTpaTeruio,
MO3BOJISAIOLLYO0 MPOrHO3MPOBaTb NPOAAXKWN TOBapa, ONTUMU3UPOBATb
nJaHUpoOBaHMeE rapaHTUMHONO WM TeKyLlero 3arnaca Cc y4eToM BblbpaHHOW MoLenun
ynpassieHUsa 018 KaXxgon Kkateropuu, un T.4.

Ha nekuunmn paccmoTpenun coppemeHHyto SCOR-mogens (Supply Chain Operations
reference model), KoTopasa cny>X1UT OCHOBOW AJ1I9 NPOEKTUPOBaHUA,
COBEpPLUEHCTBOBAHUA N N3MEPEHMS KaYecTBa B3Hec-NpoLeccoB B Liensax NoCTaBoK
opraHusauuun. Jlapc MarHyccoH paccka3sasl, Kak MOXXHO NPUMEHATb OaHHYI0
TUMNOBYIO MOJEsb B Ka4yeCTBe OCHOBbI A4 yrnpassieHns busHecom. SCOR-moaenb
Ha CeroAHsAWHUA OeHb NMPU3HAETCA B Ka4eCcTBe MeXXAyHapo4HOro
MeXXOTpacsieBOro ctaHgapTa npu NJaHNPOBAHUWN, KOHTPOJUIMHIE U yrNpaBsieHun
LensMn rnocTaBoK.

«51 BnaronapHa opraHu3aTopaM 3a BO3MOXHOCTb NpuobpeTeHns peasbHOro
OMnbiTa, KOTOPbLIA 06A3aTeNIbHO MOMOXKET MHe B byayLieM, - ennTCs
BRevyaTNeHnssMM cTyaeHTKa Il Kypca MarmcTpaTypbl N0 aHr10583bIYHOM NporpamMmmMe
«Pa3BuTMeE MexayHapooHoro 6usHeca» Hennun CaaksiH. - HaM pacckasanu o
nocnefHMx TeHAEHUNAX B 06/1aCTW ynpaBsieHUs LensMu NoCTaBoOK M Hay4Yuamn
pelwaTb HeCTaHAAPTHbIE CUTYaL N>,

Kak BbISICHWUI0Cb, OMNbIT CKaHAMHaBCKUX CTpaH B BefeHUn busHeca BO MHOIMOM
OTJZIN4AETCH OT MPAKTUKN KOMMAHUW, PACMOJIOKEHHbIX B APYIrUX pernoHax. 1o
noaTsepans u ctyaeHT ns duHnaHaum KOyco Kakena, KOTOPbIM TakXe ABJISAeTCA
cnywaTtenem Mmaructpatypbl U9W no nporpamme «Pa3sutre MexxayHapooLHOro
busHeca»: «4 paboTato B chepe po3HMYHOW TOProsaun. YnpasiaeHue Lenamu
MOCTaBOK B TE€JIEKOMMYHUKALMOHHOW KOMMNAaHNK Ha npuMepe “3puKCCoH” ansa
MEHS$ - 3TO HOBble 1 NoJie3Hble 3HaHWA. [lymato, Bbl COrslacuTeCh, YTO 3TOT BbpeHn
accoummpyeTcsa, npexxne Bcero, C COToBbIMU TesiepoHaMU - MOYTU Y Ka>Kaoro
paHbLue 6bi1 Takon. Ho cerogHsa KOMMNaHMs 3aHMMaeTCcs NPou3BOACTBOM
obopynoBaHuAa onsa ceten cBA3n. MIaMeHeHUs B OprcTpykType bmusHeca Bcerpa
CTaHOBATCA NPUYNHOWN NEPECTPONKN BCEX BHYTPEHHNX N BHELWIHUX CUCTEM,
pa3pabaTbiBalOTCS HOBble CXeMbl B3aUMOAENCTBUSA. S BUXKY, 4TO B cepe
yrpaBseHusa uensaMm NoCTaBoK “IPUKCCOH” genaeT BCe ngeasbHo».

Mocne OKOHYaHUA NeKuun 'y CTyAeHTOoB 6blla BO3MOXHOCTb JINYHO NoobLaTbCs C
JlTapcom MarHyCccoHOM - MHOrne C yaoBoJIbCTBMEM 3TO caenanu. MnaHmpyeTcs,
4YTO o4yepenHas BCTpeya ¢ JlapcoMm MarHyCCOHOM COCTOUTCA B C/ieayoLleMm roay.



Tema ero cnenytoLlero BbICTyMNJIeHNS HaXOAUTCS B CTaaum obcy>XaeHns, Ho
OopraHu3aTopbl yBEpPeHbl, 4TO ByaeT He MeHee MHTEPECHO 1 NO3HaBaTeJsIbHO.

MaTepuan NoAroToBseH YNpaBaeHNEM MeXAYHAapPOAHOro COTpyAHNYEeCTBa n
Meguna-ueHTpom CIr16Iy

OaTta nybnamkaunmn: 2015.12.02

>>[lepenTn K HOBOCTH

>>[lepel T KO BCEM HOBOCTAM
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