«OpraHunsaumna paboTtbl Mo obecneyeHUo pocTa onaaThl
Tpyaa»: cemmnHap B Cr16IrMy

19 umwoHa B benom 3ane TlosMTexHUYECKOro YyHMUBepcuTeTa npowuen
ceMmuHap «OpraHmsauma paboTbl no obecneuyeHuio pocta onnatbl Tpyaa
(onbIT dreoy BNo «CaHkT-lNMeTepbyprckumn rocyaapcTBeHHbIN
NnoJIMTEXHU4YEeCKUn YyHuBepcuteT»). B ero paborte npuHAAM y4yacTue
peKTopbl, NPOPEKTOPbI U CMEeLUasIMCTbl POCCUUCKUX YHUBEPCUTETOB ? B UX
yucne Mry, MoTmn, HUdy MNOPUN, PrT1ay, Prny um. A.U.repuena, HKyY
TOMCKMM noJsiMTeXHu4YeckKum yHuBepcurter, CMNO6rMr3TY, CNbBry WMTMO,
CeBepHbIA (ApKTHU4YeckKumn) cdenepanbHbIN YHUBEpcUuTeT uM.
M.B.JlomoHOCOBa M ppyrue. B oOuwien cnoXXHoOoCTM B ceMMHape Ha base
CNoerny npuHanm yyactue npeacraButesiu 75 yHMBepCcMTeTOB.

OCHOBHOW TeMOMN CeMWUHapa CTaJn OopraHu3auuoHHbIe acneKkTbl MOBbILLEHUS
onsaTbl Tpyda B By3ax. PacnopsxeHuamum [lpe3ngeHTa P®, nocTaHOBIEHUAMU
MNpasutensctBa PP onpepeneHbl TpeboBaHMA 06 ycTaHOBEHUN CpeaHen onnaaThl
Tpyha npenogaBaTesien By30B € 2013 r. Ha ypoBHe cpefHen no pernoHy, a k 2018
r. 7 Ha ypoBHe ABYKpATHOM cpenHen 3apaboTHOW naaTbl B pervoHe. Mpun 3ToMm
MOBbICUTb 3apaboTHyl0 NnaTy HeobxXxoAMMO B YC/IOBUAX (PUKCUPOBAHHLIX LLEH Ha
obpa3oBaTesibHble YCAYrn.

Ha OTKpbITUM CceMmHapa ero Yy4aCcTHUKOB nMpuBeTCcTBOBasn pekTop CIM6IMYy
AHppen UBaHoBuY Pyackom 1 3amecTuTeslb MUHUCTPa MwunHobpHayku Poccum
AnekcaHnap bopucosuu lNosanko.

B Ka4eCcTBe€ OCHOBHbIX NMHCTPYMEHTOB peweHna nocTaBIEHHON rnepen
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pocCMnCKMMKU By3amMm 3adayvm A.W. Pyackom HasBajn onNTMMU3ALMIO CTPYKTYpPbI
YHUBEpPCUTETA, YKpynHeHune Kadenp, un3baBneHme OT HEHYXXHbIX aKTUBOB,
pasyMHoe yrpaB/ieHNne XO3AWCTBEHHOW pAesaATesbHOCTbio By3a.  A.b.lloBasko
obpaTnn BHMMaHME YYaCTHUKOB CEMMHapa Ha TOT (aKT, 4TO B Mpouecce
MO3TarnHOro NMOBbILLEHUS ONJiaTbl TPyAa HE A0JIKHO ObITb «ypPaBHUNOBKN»: «Mbl HN
B KOEM CcJlydae He roBOopuM, 4YTO BCe npernogaBaTesin BCEX BY30B [OOJIKHbI
nony4aTtb 100% wnn 200% oT cpefHenm 3apnnaTtbl MO pervmoHy. Ho cpenHiowo
3apaboTHyO MnaTy NO pPernoHy pnnas npenofaBaTesien BY30B Mbl, KOHEYHO,
obecnevynm».

Mpeactasutenn CM6ITY nogennnancb C KOJJIeraMm OMbITOM MNPOBEAEHHOWN
pPecTpyKTypu3aumm, B LesidX KOTOPOMN HEMAsIOBa>KHOE MeCTO 3aHUMasl U 3aHMMaeT
BOMPOC orJsiaThl Tpyaa Nnegarorn4eckoro KoJJieKTuBea.
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MpopekTop no y4ebHonm pabote AnekcaHap ButanbeBn4y PeUUHCKMKM pacckasan
0 MpuUYMHax 1 3Tanax onNTUMU3auuu CTPYKTYpbl By3a. [Mocne BeepeHms B 2010
rogy HopMaTMBHO-NOAYLLIEBOro (OMHAHCMPOBAHUSA CTaJM O4YeBUAHbI psan npobrem,
CBSAI3aHHbIX C OnJsiaTon TpyAda npenofaBaTenein. Bo-nepsbix, 3apaboTHbIe naaThbl
COTPYAHWKOB YHUBEPCUTETA HE ABNANIMCb KOHKYPEHTHbLIMU Ha pbiHKe TpyAa, a BO-
BTOPbIX, OTCYTCTBOBaJl LOCTATO4YHbLIA MPUTOK MONOAbLIX KaApoB M Habnwpancs
MOCTOAAHHLIM POCT CpefHero BoO3pacTa MNpodeccopcko-npenogaBaTelbCKoro
cocTaBa. YTobbl pewnTb 3TN Npobaemsl, ObINO peLleHo NMPOBECTN peopraHmn3aumnio
CTPYKTYpbl YHUBEpCUTETa: TakK, BMeCcTo 22 dakynbTeToB (M psana akysibTeToB
npucoegnHeHHbIX K BY3y CTPYKTYpP) Ha CEerogHAWHUA AeHb B [MoanTexHU4YeCckKoMm
yHuBepcuTeTe 12 NHCTUTYTOB N YHUBEPCUTETCKUN MOJINTEXHNYECKU KOJTNEeO XK.

HoBasi CTpykTypa yHuBepcuTeTa MO3BOAMIA ONTUMU3NPOBATL KOJINYECTBO
kKacbeop wn y4ebHylo Harpysky npenofasaTenen. [Ons BbiICBOOOXKAEHHbLIX B
pe3ysbTaTe peopraHM3auunm npernogaBaTenen paspaboTtaHa cncTtemMa MoBbILLEHNS
kBanmdpmkaumm. Kpome 3Toro, B o6pasoBaTesibHbIN NMPOLLECC BHEOPSAOTCS HOBble
NH(MOPMALMOHHbIE TEXHOOM MK, MO3BOJISAIOLNE MOBLICUTb KayeCTBO MOArOTOBKMU



CTYOEHTOB 6e3 gpononHUTENnbLHON Harpy3kum Ha rnpenogaBaTesid.

MpopeKkTop MO OpraHM3auMoOHHOM U 3KOHOMUYECKOW AedATesibHoCTV Bnapummp
BuxkTopoBu4 N'nyxoB B cBoeM goknage «MpnHUnnbl cocTaBneHnsa boa)xeTa By3a,
cucTemMa JNUUEBbIX CYeTOB MoapasgeneHun» obpaTtun BHUMaHME YYAaCTHUKOB
CeMUHapa Ha TO, 4YTO nMpoucxopsume B CUCTeMe BbiclWero obpa3oBaHUSA
N3MEHEHUA C TOYKU 3peHns (PUHAHCMPOBAHUWN OTPa>KalT HOBbIE MNPUHLUMBI
SKOHOMUKM B LEJIOM MO CTpaHe. DTU MPUHLUUMNbI 3aKJII04YaloTCAa B rnepexone Ha
blooXKeTbl, OpUEeHTUPOBaHHbIE Ha pe3syabTaT ? BMeCTO Ola)XeToB,
OPUNEHTUPOBaHHbLIX Ha pacxonbl. 1 ona By30B 04eHb Ba>XHO BOBpPEeMSA pearnpoBaThb
Ha N3MeHgaLWmnecs ycsoBus.

Onpektop WHCTUTYTA (PU3NKKN, HAHOTEXHOJIOTUA W  TeNeKOMMYHUKaLUnN,
pyKoBOOUTESIb KaApoBOW KoMunccum YyeHoro coseta Cepren bopucosmud MakapoB
paccka3an o npuHaTon B CI6ITTY cucteme oueHKM KadecTBa Tpyada NpodeccopCcKo-
rnpernofaBaTesIbCKOro coctaBa. Ha o0ocHOBe aHa/iM3a OTeYeCTBEHHOro WU
3apybe)xHoro onbiTa 6blIM BblOeNeHbl YeTbipe MPUHUMMNAG OLEHKW Tpyhda: ydeT
HeOO4HO3HAYHOCTW pa3aesioB, OpMeHTaumMsa Ha 0bLEeyHNBEPCUTETCKUA MHONKATOP,
OTKPbITOCTb U U3MEHYMBOCTb, @ TakKXe y4eT MHEeHUSA CTyOeHTOoB. Ha OCHOBaHUKN
3TUX NMpUHUMNOB bblsla co3gaHa HoBas MeToAMnKa, B KOTOPOW Ba>KHbIM 3J1IEMEHTOM
cTan «JlIn4Hbln KabuHeT CcOoTpyaAHUKa» ? nporpamMmmHoe obecnevyeHue, C NOMOLLbIO
KOTOPOro Ka)Ablh npenogaBaTeslb CMOXET CaM KOHTPOJIMpoBaTb CBOKO
3apaboTHyto nnaTy.

Kak B By3e peanu3oBaH 3TOT aBTOMATU3NPOBAHHbLIA KOHTPOJb, OOBACHWIA
ONPEKTOP OTAeNeHUs WHMOPMALMOHHBLIX TEXHOJIOrMN U TeJleKOMMYHUKaL NN
cnerny Bnapucnas CrtenaHoBMY CuHenon. KoHuenuwnsa HOBOW
MH(POPMALMOHHOWN WHMPACTPYKTYpPbl YHUBEPCUTETA 3aKJllo4aeTCs B OLeHKe
3(hhekTUBHOCTM paboThbl CTPYKTYpPbl Yepe3 oueHKY 3PEHEeKTUBHOCTU OTAE/bHOIO
COTpyAHMKA. HoBOe npuaoXXeHne He TOJIbKO feflaeT CcucTtemMy orsaTbl Tpyaa
MPO3paYvyHOn, HO N CTAaHOBUTCA MeTodosiormyeckon 6ason, kotopasa obbeanHsaeT
pa3/InyHbie OaHHble By3a B €AMHOE XpaHWauwe AaHHbIX. A 3TO ? Heobxoaumoe
ycnoBume gnga NpuUHATUA YyCrMeLwHbIX YrpaBleHYeCKNX peLleHni.

3aBepwatowmmm ctan goknag «Cucrtema oueHKM KadecTBa paboTbl kKadepnp»
anpekTopa [lenapTaMeHTa MeHeOXXMeHTa KadvectBa CI6IMy JioaMmunsl
BacunbeBHbl YepHeHbKOW. B cBoeM poknage npod. YepHeHbKas npusBena
CPpaBHUTENbHbIN aHanus3 CyLLeCTBYOLWNX MeXOYHapOAHbIX pPENTUHIOB
YHUBEPCUTETOB N0 OCHOBHbLIM MOKa3aTesisiM, a Tak>Xe HarnoMHWu/a rnokasaTtenu, no
KOTOPbIM COCTaB/ISA€TCA PENTUHI BY30B MO MeToamke MuHoOpHaykm Poccun.
OTtpenbHo Jl. B. YepHeHbkasd oOCTaHOBMIACb Ha BHYTPEHHEM penTUuHre
MonntexHmn4yeckoro YHUBEpCUTETa, KOTOPbIN cocTaBsnisgeTcs nns
WHCTUTYTOB(NOCNE peopraHusaumm), a Takxe paspaboTaHHbIX B [enapTamMeHTe



METOOANKaX ero cosaaHnms.

J1.B.HepHeHbKasa TakXe O03By4ua peKoMeHZauun Mo TMOBbILWEHNID Ka4vecTBa,
OCHOBHbIE N3 HUX TaKOBbl: PeryssapHbii MOHUTOPUHI NOKa3aTesnen AesaTesIbHOCTHU
rnogpasnesieHnn By3a; BHegpeHMe HOBbIX MOAX0L0B K OpraHu3auum n TeXHON0ornm
MOHUTOPUHIra; Nybamkaumsa pesysibTaTOB MOHUTOPUHIA Ha CanTe N BO BHYTPEHHUX
CMW;  duHaHCmMpoBaHMe  noapasfesieHUnm Ha  OCHOBAHUWM  pe3ysibTaToB
KOMMJIEKCHOW OLLEHKWN UX 0eATesIbHOCTMW.

B 3aBeplUeHMe CeEMUHapa COCTOSIacb ANUCKYCCUS.

OdaTa nybnmkauynm: 2015.03.20

>>[lepenTn K HOBOCTW

>>[lepenTn KO BCEM HOBOCTAM
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