B MeTepbypre npowen dpopym B 061aCTn ynpaBaeHus
MNpoeKTaMu

15 ceHTa6psa B CaHkT-leTepbyprckon Toproo-IpoMbllL/IeHHON NasiaTe npowen
rnepBbln  NpakTnyecknn c¢opym «ObMeH nepenoBbiM oOMnbiITOM B o06sacTum
ynpaB/eHnsa npoekTaMmm»

dopyM, oOpraHM3aTopoM KOTOporo BbiCTynua UeHTp TexHonormm busHeca

(CeBTech) CaHkT-leTepbyprckoro rocygapCTBEHHOr0  MOJIMTEXHUYECKOro
YHUBEpCcUTETa, noaggepxann AOMUHUCTpauma Hesckoro panoHa CaHKT-
MNeTepbypra, ObbegnHeHune MPOMbILLIEHHUKOB n npeanpuHNMaTenen
NleHnHrpaackonm obnactu, CaHkT-MeTepbyprckum knybd UT-oUpekTopoB, a Takxe
Poccuncko-lNepmaHckasa BHewHeToprosasa nanaTa.
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Ha dopyme BbICTYNnuAuM C [OKJAaZaMU TOM-MeHenXepbl KPYMHbIX KOMMAaHUN:
AHppea MNan (OO0 «Bo3spywHble BopoTa CeBepHown cTtonumubl»), KOpuin JleB4eHKO
(OO0 «Cuncrtembl 3pPHeKTUBHOIrO TengocHabxeHns») n MHorve gpyrue. NaBHbIM
AOKNag4YukoM cTtan npodeccop PonaHp T[apanc, pykoBoAuTesb Tpynnbl
MPOEKTHOr0 MeHeO)XMeHTa BeHCKOro yHuBepcuTeTa 3SKOHOMUKU U OBusHec-
AOMUHUCTPUPOBAHNSA, OOWH W3 BefywMxX MUPOBbIX 3KCNepToB B obnactu
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yrnpaBJieHUd NPoeEKTaMI.

B cBoeM noknane npodeccop Mapalc 3aTpPOoHys BCE HaMpaBJ/IEHUS MPOEKTHOrO
MeHe[)XMeHTa. B LeHTpe BHUMaHUA OKa3aJMCb (aKTOPbl, BAUSKOLINE Ha
YCMELHOCTb NPOEKTA: OPraHnU3aLUMoHHas CTPYKTYpPa NPOEKTHO-OPUEHTUPOBAHHOM
KOMMaHWUM, BOMPOCHLI YMNPaBJIEHUA MEPCOHAJSIOM MNpu peanun3auun MNpPOeKToB,
npobsiemMmbl OPMUPOBAHUA KOMaHAbl, NMOEPCTBA, MPOEKTHON KybTypbl. Bblno
OTMEYEeHO, 4YTO OojJHa U3 KJ/YeBbIX MpobseM COBPEMEHHOro TMPOEKTHOro
MeHea )XKMeHTa npobneMa yCcTonYnMBOCTM peann3aLnm npoeKkToB.

B pasnbHenwem Ha dopyMe 00CyXOanncCb pasiMvyHble CTOPOHbI YyrpaBieHus
NnpoeKTamMm Ha TrpuMepax KOHKPeTHbIX oTpacnen. Tak, Makcum benoycos,
npe3nneHT CaHkT-lMNeTepbyprckoro knyba WT-gunpekTopoB, pacckas3an o
B3anmmogenctemm UT n BbmusHeca B coBpeMeHHOM Poccun. 3a KpyribiM CTOJIOM B
3aBeplieHne dopyMa 3KcnepTbl 0bCyAannm CBA3b YrpaBJieHUs MpoekTamm C
KOPropaTUBHOW CTpaTernen, a Takxxe AesIJIUCb OMNbITOM B BOMPOCax NOBbILWIEHUSA
peHTabebHOCTN NPOEKTOB.

®opym «O6bmMeH nepenoBbiM onNbITOM B 0651aCTM  ynpaBieHUs nNpoekTamMu»
rnpegHasHa4yeH, npexae BCero, AJ1Ia pykoBoaAUTeNnen U ONPEKTOPOB YHaCTHbIX U
rocyaapCTBEHHbIX OpraHn3aumnn, seab npobsiemMa cerogHsAWHEN NMPOMbILLIIEHHOCTU
B ObICTPOM yCTapeBaHMM KaK ee TMpPOU3BOACTBEHHbLIX MOLLHOCTEN, TakK W
MeHea>XMeHTa. Takaa cuTyaumnsa TpebyeT NoCTOAHHOro NoMcka HOBbIX MOAXOA0B
ONS  peweHus BO3HUKawowmx npobnem. Tlo3TOMy OAHUMM U3  OCHOBHbIX
HanpaBNeHNN OeaTeNnbHOCTU dopyMma 6bbio popMupoBaHme ceoero poaa baHka
OaHHbIX O crnocobax ymnpaBfeHUs W peleHns ynpaBseH4Yecknx npobnem B
Pa3/INYHbIX KOMMAHUAX, B TOM Yucne n 3apybexHoix. BUKTop Ye4unH, HavaibHUK
oTAeNla KanuTalbHOro ctpouTesnbCcTBa KOH KoOHUepHa «AnMas-AHTen», Tak
oXapakTepu3oBas LeATesIbHOCTb (hopyMa: «3TO O4YeHb MnosiesHasa MHdopmMaunsg
ONS  peweHunsa cTpaTermdyeckmx npobnem. Cenyac CTagMum KOHUeNuwuw,
npeanpoekTHonm npopaboTku, npoekTa, pa3paboTkm ©n BHeapeHusa paboyen
OOKYMeHTaLuuMn B NPOVU3BOACTBO - 3TO AJIMHHbLIA U CJIOXXHbLIA Nepuoa, n 4Tobbl ero
COKpaTUTb, TPebyTCHA HOBbIE PeLleHnsa N HOBbIE MOAXOAbI».




OpraHusaTtopbl dopyma aupektop CeBTech, npodeccop CMNO6IMY, pokTop
SKOHOMUYeCcknx Hayk Nropb NnbunH 1 npodeccop, LOKTOp HayK MaHdpen dccep,
pacckasann, 4TO 3TOT (POPYyM - TOJIbKO MEepBbIA War B LEeSOM KOoMIiekce
MeponpuaTuin. U. B. NNbnH Tak FOBOPUT O AOATOCPOYHbIX NnaHax: «Mbl xoTenn 6ol
co3pgaTb cucTteMy o6yvyeHusa, KOoTopas OTHACTU CXOXKa C HEeMeLKOW CUCTEMOWN
ayanbHoro obpasoBaHuA (B Te4eHMe Hefdenn 4acTb BPEMEHWU CTYAEHTbl y4aTcs,
4YaCTb BpeMeHW paboTaloT). DTO AACT BO3MOXKHOCTb KOMMAHUAM MoJiydaTb yxe
AOCTaTO4YHO OMbITHbLIX COTPYAHUKOB, @ YHUBEPCUTETY - YYUTbIBATb MOXKesaHus
KOMMaHWM K CBOMM ByayLwnM cneymanmctam».,

CerogHsi MHOrMe KOMMaHMM OLLYLLLAKT HeAOCTAaTOK KBAaTUPULIMPOBAHHbBIX Kagpos,
ocobeHHO B chepe UT. MosTomy lNMepBbii NpakTUYeCKN (QOPYM NpoLles MUMEHHO B
bopmMaTe BCTpeYM C pPyKOBOAMTENAMU KOMMAHWUW, 3aNHTEPEeCOBaHHbIX B
BbIMYCKHUKaX [loInTeXHNYECKOro yHumBepcuTeTa B 006naCTM  coumanbHOro
MoLenmpoBaHuA, NHPOPMALLMOHHOI O MeHeO)XMeHTa n nccnenoBaHus
SKOHOMUYECKNX  aCreKToB neaTesibHOCTU npeanpuaTus. Pe3synbTaToM
neaTeNnbHOCTU )opyMa Mo 3ToMy HanpasseHuto bypet cbop uHpopmaunm o6
OXXNOaHNAX 1 TpeboBaHMAX KOMMNaHUN K cBOUM byayuimm crneunannctam. Kpome
TOoro, 6narogapsa y4acTuto B TakKMx popyMax yKpenasatoTcsa CBA3U C MHOCTPaHHbIMU
YHUBEPCUTETAMMN, KOoTOopble cerogHs CTaAHOBATCH BCe bonee
WHTEPHaUMNOHaIbHbIMU, CBA3aHHbIMN MeXAy Cob0on CeTblo NporpaMmm, COBMECTHBbIX
MPOEKTOB U Pa3/INYHbIMN MeponpuaTuaMmn B cchepe obmMeHa OnbITOM.

Ana cnpaBKu:



UeHTp TexHonormm busHeca (CeBTech) gaBnsgetca Hay4HO-MpakTU4eCKomn
MHUUMaTmBon Kadeppbl «/HMPOPMaUMNOHHbIE CUCTEMbI B 3KOHOMUKE U
MeHep )KMeHTe» [MonntexHnyeckoro yHmsepcuteTa. CeBTech 6bin co3zpgaH B 2011
rogy nNna CBA3UN Y)Xe CYLeCTBYWLWUX cTpaTerni ynpasnaeHns 6usHecom C
WH(POPMALMOHHBIMU TEXHONOMNAMU, KOTOpble 06CNYyXUBAOT M MOALAEPXKUBAOT
busHec-mopenwu.

CeBTech coBmellaeT npakTUYeckytd U Yy4yebHyld HanpaBA€HHOCTU: MOMUMO
OTPac/eBbIX 3KCNEpPTU3, LEeHTp npegocTaBaseTr obpasoBaTesibHble YCAyru
MaruncTpaM 1 acnmpaHTaM, a TakXXe creymanncTam.




HaTta nybnmkauun: 2015.03.20

>>[lepenTn K HOBOCTW

>>[lepenTn KO BCEM HOBOCTAM
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