B MeTepbypre npowen dpopym B 061aCTn ynpaBaeHus
MNpoeKTaMu

15 ceHTAOpsa B CaHkT-MNMeTepObyprckon Toproso-fpombilusIeHHOW nanarte
npowien nepBbii NpakTu4eckuu ¢popym «ObmeH nepenoBbiM ONbITOM B
obnacTm ynpaBsieHUs NpoeKTaMu».

dopyM, oOpraHM3aTopoM KOTOporo BbicTynun LleHTp TexHonorum bnsHeca
(CeBTech) CaHkT-lMeTepbyprckoro rocygapCTBEHHOI0O MOJIMTEXHNYECKOIO
YHUBEpCcUTETa, nogaepxann AgMnHmncTpauma Hesckoro panoHa CaHKT-
MNeTepbypra, ObbegnHeHMEe NPOMbILLINEHHUKOB U NMpegnpuHNMaTenen
JleHnHrpaackonm obnactu, CankT-NeTepbyprcknm kKnyb NT-AUpekTopoB, a TakXe
Poccuncko-lNepmaHckasa BHewHeToprosasa nanaTa.

Ha dopymMe BbICTYyNnUIN C oKNagaMnN TOM-MeHeaXepbl KPYMHbIX KOMMaHWNA:
AHpgpea Man (OO0 «Bo3gywHbie BopoTa CeBepHon cTonuubl»), KOpuin JleB4eHKO
(OO0 «Cuctembl ahheKTMBHOIro TeN0CHabXXeHNSA») N MHorne gpyrume. naBHbIM
AOKNaf4YnMkoM cTan npodgeccop PonanHa MNapanc, pykosoauTesb rpynnbl
NPOEKTHOro MeHea>XMeHTa BeHCKOro yHmsepcmTeTa 3KOHOMUKN N BusHec-
AOMUHUCTPUPOBAHUSA, OOUH N3 BEOYLWNX MUPOBLIX 3KCNepToB B 06s1acTun
ynpasJsieHUs nNpoeKTamMu.

B cBoemM goknage npodeccop Napanc 3aTPOHY 1 BCe HanpaBJ/ieHNS NPOEKTHOro
MeHeO>XMeHTa. B ueHTpe BHUMMaHUA OKa3asncb hakTopsbl, BAUSAIOLWMNE Ha
YCNEeLWHOCTb NPOeKTa: opraHM3aynoHHasa CTPYKTypa NMPOEeKTHO-OPUNEHTUPOBAHHOW
KOMMaHWK, BOMPOCHI yNpaB/eHUsa NepCcoHasioM Npu peasansaynm rnpoeKkTos,
npobaembl GOPMMPOBAHNSA KOMaHObl, NMAEPCTBA, MPOEKTHOW KybTypbl. bblno
OTMEYEHO, 4TO O4Ha M3 KJItoYEBbIX NMPobsieM COBPEMEHHOI0 NPOEKTHOIo
MeHea>XMeHTa ? npobnema yCTONYMBOCTU peasn3alnm npoeKTos.

B nanbHenwem Ha popyMe o0bCyX4anncb pa3iM4yHble CTOPOHbI yrpaBieHns
NnpoeKTaMun Ha NpuMepax KOHKPeTHbIX oTpacnen. Tak, Makcmum benoycos,
npe3sunaeHT CaHkT-MeTepbyprckoro knyba UT-oMpeKkTopoBs, pacckasas o
B3aumogeuncteum NT n busHeca B coBpeMeHHOon Poccmun. 3a Kpyr/ibiM CTOJ/IOM B
3aBeplueHne opyMa akcnepTbl 00Cy>XAanu CBA3b yrnpaBieHUs npoekTamMum ¢
KOpPropaTUBHOW CTpaTernen, a Takxxe A4enincb ONbITOM B BOMPOCax MoBbILLIEeHUS
peHTabebHOCTN NPOEKTOB.

dopym «ObMeH nepenoBbIM OMbITOM B 061aCTW yripaB/eHUst MPOeKTamMuns»
npeaHasHa4YeH, Npe)xae BCero, A PyKOBOAUTENEN N AMPEKTOPOB YaCTHbIX U
rocyoapCTBEHHbIX OpraHu3auni, Beab npobsiema cerogHsILUHEN NPOMbILLIEHHOCTW
? B ObICTPOM YyCTapeBaHNN Kak ee Npon3BOACTBEHHbIX MOLLHOCTEN, Tak U
MeHeO)XMeHTa. Takaa cuTyauuns TpebyeT NoCTOSSHHOIO NOUCKa HOBbIX NOAXO0O0B
01K peleHns BO3HMKawLWmnx npobnem. Mo3ToMy 04HUM N3 OCHOBHbIX
HanpaBJieHU gesTenbHoCTU hopyma Obilo hopMUpoBaHMe cBoero poaa baHka
NaHHbIX 0 crnocobax yrnpaBsieHNs 1 peLleHns ynpaBneH4Yeckmnx npobsiem B
Pa3/IMYHbIX KOMMAHUAX, B TOM YnCsie U 3apybeXxHbIX. BUKTOp Ye4urH, HaYanbHUK
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oTAesna KanuTtanbHoOro crpontenbctea K9H KoHuepHa «AnMas-AHTeN», Tak
oXapaKTepu3soBas 0esATesIbHOCTb popyMa: «ITO O4eHb MNoJsie3Hasd nHpopmMaLums
ONS peweHns ctpaternyeckux npobnem. Cenyac ctagmm KoOHUENLUUN,
npennpoekTHon npopaboTku, NpoekTa, pa3paboTkn n BHeapeHns paboyen
AOKYMeHTauuMn B NPpONU3BOACTBO - 3TO AJINHHbBIN U CNOXHbIAN nepunog, 1 4Tobbl ero
COKpaTUTb, TPebyloTCHA HOBbIE pPeLleHNsI U HOBbIE MOAXO0AbI».

OpraHmnsaTtopbl opyMa - aupekTop CeBTech, npoceccop CMN6IMY, noktop
3KOHOMUYeCcknx Hayk ropb MnbnH n npodeccop, [,OKTOp Hayk MaHdpen Iccep,
pacckasanun, 4To 3TOT (POpPyM - TOJIbKO MNEPBLIA War B LEeJIOM KoOMMJeKce
MeponpuaTun. . B. bUH Tak rOBOPUT O AOJIFOCPOYHbIX MaaHax: «Mbl xoTenn 6ol
co34aTb cucTemMy obydeHus, KoTopas OTHaACTN CXOXKa C HEMELKON CUCTEMOM
AyanbHoro obpa3soBaHus (B Te4eHMe HedesiM HYacTb BPEMEHU CTYOEeHTbl y4aTCs,
4YaCTb BpeMeHun paboTaloT). DTO A4aCT BO3SMOXXHOCTb KOMMaHUAM MoJly4aTb yXKe
AOCTATO4YHO OMbITHbLIX COTPYOHUKOB, @ YHUBEPCUTETY - YHYUTbIBATb NOXeNaHUA
KOMMaHUN K CBOMM Byaywinm cneymanmcrams.

CeroiHa MHOrmMe KOMMaHuUM oWy arT HeAOCTAaTOK KBaIMPULNPOBAHHLIX Kaapos,
ocobeHHOo B chepe UT. NMosTomy lMepBbin NpaKTUYeCKUin hopyM NpoLLen NMEHHO B
dopMaTe BCTpeUM C PYKOBOAUTENAMN KOMMNAHNIN, 3aUHTEPECOBAHHbIX B
BbIMYCKHUKaX oNnTexXHNYeCKoro yHmsepcuTeTa B 061acT coumanbHOro
MoOesIMpoBaHNA, MHPOPMALMOHHOIO MEHEeA)KMEHTa U NccnenoBaHuns
3KOHOMUYECKNX aCNeKTOoB AeATe/IbHOCTU NpenpuaTusa. PesysibtaToM
AeaTenbHOCTN hopyMa Mo 3TOMY HamnpaBaeHuto byaeTt cbop nHpopmaumm ob
OXXNOaHNaxX n TpeboBaHUAX KOMNAHM K cBouM ByayLimm cneunannctam. Kpome
TOoro, 6narogaps y4acTuio B Takux popymMax yKpenasatoTca CBA3U C MHOCTPaHHbIMUN
YHUBEPCUTETaMU, KOTOpbIe CerogHa CTaHoBATCA BCe bonee
WHTEPHaUMOHaIbHbIMU, CBA3aHHbIMN MexXay coboin ceTblo MporpamMmm, COBMECTHbIX
MPOEKTOB U Pa3/INYHbIMN MeponNpuUATUAMN B chepe obMeHa OnbITOM.

LleHTp TexHonorum busHeca (CeBTech) asndeTca Hay4YHO-NPaKTUYECKOMN
NHUUMaTBOM Kadenpbl «MHPpopMaLVMOHHbIE CUCTEMbI B SKOHOMUKE U
MeHea>XMeHTe» MonntexHnyeckoro yHmeepcuteTa. CeBTech 6bin co3gaH B 2011
roay A9 CBSA3M yXKe CyWeCTBYLWNX cTpaTernm ynpasineHnsa bnusHecom c
WH(OPMALMOHHBIMU TEXHOIOMNSAMIN, KOTOPble 06CNy)XMBAOT U MOAAEP)KNBAKOT
6usHec-monenn. CeBTech coBmMewaeT npakTUYeCcKyo 1 y4ebHyto
HanpaBJEHHOCTWN: MOMUMO OTpPac/iIeBbIX IKCMNEPTU3, LEeHTP npenocTasnaeT
obpa3oBaTesibHble YCYrM MarucTpam 1 acnmpaHTaM, a TakxXe cneymanmcrTam.

Co103 NPOMBLILLJIEHHUKOB U NnpeanpuHmMmaTenen CaHkr-NMerepbypra
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>>[lepenTn K HOBOCTW

>>[lepenTn KO BCEM HOBOCTAM
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